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STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR ANNUAL INCOME TAX RETURN

The management of EASTWEST HEALTHCARE, lNC. is responsible for all information and
representations contained in the Annual lncome Tax Return for the year ended December 31,2025.
Management is likewise responsible for all information and representations contained in the financial
statements accompanying the Annual lncome Tax Return covering the same reporting period.
Furthermore, the management is responsible for all information and representations contained-in all the
other tax returns filed for the reporting period, including, but not limited to, the value added tax and/ or
percentage tax returns, withholding tax returns, documentary stamp tax returns, and any and all other tax
returns.

ln this regard, the management affirms that the attached audited financial statements for the years ended
December 31,2025 and 2024 and the accompanying Annual lncome Tax Return are in accordance with
the books and records of EASTWEST HEALTHCARE, lNC., complete and correct in all material respects.
Management likewise affirms that:

(a) the Annual lncome Tax Return has been prepared in accordance with the provisions of the
National lnternal Revenue Code. as amended, and pertinent tax regulations and other issuances
of the Department of Finance and the Bureau of lnternal Revenue;

(b) any disparity of figures in the submitted reports arising from the preparation of financialstatements
pursuant to financial accounting standards and the preparation of the income tax return pursuant
to tax accounting rules has been reported as reconciling items and maintained in the Company's
books and records in accordance with the requirements of Revenue Regulations No. 8-2007 and
other relevant issuances; and

(c) EASTWEST HEALTHCARE, lNC. has filed all applicable tax returns, reports and statements
required to be filed under Philippine tax laws for the reporting period, and all taxes and other
impositions shown thereon to be due and payable have been paid for the reporting period, except
those contested in good faith.

STI RCIUNCULA
Chair th

ORBIVITANO DIAZ
President

IRISH TOM
Chief Finance Officer

Signed this 1Oth day of July,2026

Mokoti Heod Office,6/F Mokoti Executive
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STATEMENT OF MANAGEMENT'S RESPONSIBILITY

FOR FINANCIAL STATEMENTS

The management of EASTWEST HEALTHCARE, INC. is responsible for the preparation and fair
presentation of the financial statements including the schedules attached therein, for the years ended
December 31,2025 and2024, in accordance with the prescribed financial reporting framework indicated
therein, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company's financial reporting process.

The Board of Directors reviews and approves the financial statements and submits the same to the
stockholders.

Alas, Oplas & Co., CPAs, the independent auditors, appointed by the stockholders, has audited the
financial statements of the Company in accordance with Philippine Standards on Auditing, and in its report
to the stockholders, has expressed its opinion on the fairness of presentation upon completion of such
audit.

E IUNCULA
Chairm of the Board

ORBIVITANO DIAZ
President

!RISH TOM TOLENTINO
Chief Finance Officer

Signed this 1Oth day of July, 2026

Mokoti Heod Office,6/F Mokoti Executive
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INDEPENDENT AUDITORS’ REPORT 
TO ACCOMPANY FINANCIAL STATEMENTS FOR FILING WITH THE 

BUREAU OF INTERNAL REVENUE 
------------------------------------------------------------------------------------------------------------ 

 
 
To the Board of Directors and Stockholders 

EASTWEST HEALTHCARE, INC. 
(Formerly Eastwest Business Solutions, Inc.) 
6th Floor Makati Executive Center,  
114 Leviste St. Salcedo Village, Makati City 
 
 
We have examined the financial statements of EASTWEST HEALTHCARE, INC. (Formerly Eastwest 

Business Solutions, Inc.) (the “Company”) for the year ended December 31, 2025, on which we have 
rendered the attached report dated July 10, 2026. 
 
In compliance with Revenue Regulation V-20, we are stating that no partner of our Firm is related by 
consanguinity or affinity to the president, manager or principal stockholders of the Company. 
 
 
 
ALAS, OPLAS & CO., CPAs 
BOA Registration No. 0190, valid from February 19, 2025, to February 18, 2028 
BIR A.N. 08-001026-000-2024, issued on January 5, 2024; effective until January 4, 2027 
IC A.N. (Firm) 0190-IC, Group A, issued on November 2, 2021, valid for 2021 to 2025 audit period 
SEC A.N. (Firm) 0190-SEC, Group A, issued on October 21, 2021; valid for 2021 to 2025 audit period 
TIN 002-013-406-000 
 
By: 
 
 
 
RYAN A. SABUG 
Partner 
CPA License No. 0111183 
BOA Registration No. 0190/P-004, valid from February 19, 2025, to February 18, 2028 
BIR A.N. 08-001026-004-2026, issued on February 6, 2026; effective until February 5, 2029 
IC A.N. (Individual) 111183-IC, Group A, issued on November 2, 2021; valid for 2021 to 2025 audit period 
SEC A.N. (Individual) 111183-SEC, Group A, issued on February 4, 2021; valid for 2020 to 2024 audit period  
(Extended until Audit Period 2025) 
TIN 232-158-286-000 
PTR No. 10767236, issued on January 5, 2026, Makati City 

 
 
July 10, 2026 
Makati City, Philippines 



 

 
 
 

INDEPENDENT AUDITORS’ REPORT   
 
 
To the Board of Directors and Stockholders 

EASTWEST HEALTHCARE, INC. 
(Formerly Eastwest Business Solutions, Inc.) 
6th Floor Makati Executive Center,  
114 Leviste St. Salcedo Village, Makati City 
 
 
Opinion    
 
We have audited the financial statements of EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.) (the “Company”), which comprise the statements of 
financial position as of December 31, 2025 and 2024, and the related statements of comprehensive income, 
statements of changes in equity and statements of cash flows for the years then ended, and notes to the 
financial statements, including material accounting policies and other explanatory information.  

  
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Company as of December 31, 2025 and 2024, and its financial performance and its cash flows 
for the years then ended in accordance with Philippine Financial Reporting Standards (PFRS) Accounting 
Standards. 

   
Basis for Opinion    
 
We conducted our audits in accordance with Philippine Standards on Auditing (PSAs). Our responsibilities 
under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the Company in accordance with the Code of Ethics 
for Professional Accountants in the Philippines (Code of Ethics) together with the ethical requirements that are 
relevant to our audits of the financial statements in the Philippines, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements and the Code of Ethics. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  
   
Responsibilities of Management and Those Charged with Governance for the Financial Statements 

 
Management is responsible for the preparation of the financial statements in accordance with PFRS 
Accounting Standards, and for such internal control as management determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error.   
 
In preparing the financial statements, management is responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Company or to cease 
operations, or has no realistic alternative but to do so.  
  
Those charged with governance are responsible for overseeing the Company’s financial reporting process. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements    
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with PSAs will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.  
 
 
 
 
 
 
 



 

 

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also: 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control; 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Company’s internal control; 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management; 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditors’ report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our auditors’ report. However, future events or conditions may 
cause the Company to cease to continue as a going concern; and 

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that achieves 
fair presentation. 

   
We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audits.    
 
Report on the Supplementary Information Required Under Revenue Regulations No. 15-2010  
 
Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. 
The supplementary information required under Revenue Regulations No. 15-2010 on taxes, duties and license fees 
paid or accrued during the taxable year are presented for purposes of filing with the Bureau of Internal Revenue and 
is not a required part of the basic financial statements. Such information is the responsibility of the management of 
EASTWEST HEALTHCARE, INC. (Formerly Eastwest Business Solutions, Inc.) The information has been 
subjected to the auditing procedures applied in our audits of the basic financial statements. In our opinion, the 
information is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 
 
 
ALAS, OPLAS & CO., CPAs 
BOA Registration No. 0190, valid from February 19, 2025, to February 18, 2028 
BIR A.N. 08-001026-000-2024, issued on January 5, 2024; effective until January 4, 2027 
IC A.N. (Firm) 0190-IC, Group A, issued on November 2, 2021, valid for 2021 to 2025 audit period 
SEC A.N. (Firm) 0190-SEC, Group A, issued on October 21, 2021; valid for 2021 to 2025 audit period 
TIN 002-013-406-000 
 
 
By: 
 
 
RYAN A. SABUG 
Partner 
CPA License No. 0111183 
BOA Registration No. 0190/P-004, valid from February 19, 2025, to February 18, 2028 
BIR A.N. 08-001026-004-2026, issued on February 6, 2026; effective until February 5, 2029 
IC A.N. (Individual) 111183-IC, Group A, issued on November 2, 2021; valid for 2021 to 2025 audit period 
SEC A.N. (Individual) 111183-SEC, Group A, issued on February 4, 2021; valid for 2020 to 2024 audit period  
(Extended until Audit Period 2025) 
TIN 232-158-286-000 
PTR No. 10767236, issued on January 5, 2026, Makati City 
 
 
July 10, 2026 
Makati City, Philippines 
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EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.)   

 

STATEMENTS OF FINANCIAL POSITION    
DECEMBER 31, 2025 AND 2024    
In Philippine Peso 
   

 

 
Notes 2025 

 
2024 

 
ASSETS    
 
Current Assets    
Cash and cash equivalents 10 152,217,981   213,039,080  
Trade and other receivables – net 11  188,008,579   192,358,015  
Prepaid income tax   39,663,419  26,795,294 
Prepayments and other current assets 12   290,607  4,539,845  

 
           Total Current Assets  

 
380,180,586 

  
436,732,234 

 
Non-current Assets    
Property and equipment – net 13 42,888,696    45,623,274 
Right-of-use assets – net  26  685,994   1,234,789  
Deferred tax assets – net  25  57,737,264  61,997,744 
Other non-current assets 14  20,480,960   16,856,912  

 
           Total Non-current Assets  

 
121,792,914 

  
125,712,719 

 
TOTAL ASSETS  

 
501,973,500 

 
562,444,953 

 
LIABILITIES AND EQUITY 

 
  

 
 

 
Current Liabilities    
Claims payable and other current liabilities 15 92,834,099 145,852,263 
Unearned fees reserve 16  239,207,334   277,245,404  
Loans payable – current portion 17  1,350,396   826,822  
Lease liabilities – current portion 26  619,753   583,748  

    
Total Current Liabilities  334,011,582 424,508,237  

 
Non-current Liabilities    
Retirement benefit obligation 18  2,366,081   2,732,125  
Loans payable – non-current portion 17  9,037,066   8,953,030  
Lease liabilities – non-current portion 26  160,821   780,574  

 
           Total Non-current Liabilities  

 
11,563,968 

 
12,465,729  

           Total Liabilities  
 

345,575,550 
 

436,973,966 

 
Equity    
Share capital 19 75,001,000  75,001,000 
Retained earnings    
      Unappropriated  21,439,216  8,932,803 
      Appropriated 19  8,500,000  8,500,000 
Contingency surplus 19 17,941,000  – 
Other comprehensive income, net of deferred income tax 18  33,516,734  33,037,184 

 
           Total Equity  156,397,950 

 
125,470,987 

 
TOTAL LIABILITIES AND EQUITY 

 
 501,973,500 

 
562,444,953 

See Notes to Financial Statements.    
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EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.) 
STATEMENTS OF COMPREHENSIVE INCOME 
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 
In Philippine Peso 
     

 
 

 
Notes 2025  

 
2024 

 
Revenues 

 
20 

 
1,095,297,593   930,715,712 

 
Healthcare benefits and claims 21   (915,274,089)  (803,565,068) 

Gross profit      180,023,504  127,150,644 
 
Administrative expenses   22   (156,962,424)  (164,308,781) 
     
Other income (loss) – net  24       (4,517,742)  68,074,724 

 
Profit before income tax        18,543,338  30,916,587 
 
Income tax expense 25       (6,036,925)  (13,053,365) 

 
NET PROFIT 

 
      12,506,413  17,863,222 

 
OTHER COMPREHENSIVE INCOME 

 
   

Items that will not be reclassified subsequently to 
profit and loss: 

 
   

Actuarial gain on retirement benefit 
obligation, net of tax 

 
18           479,550  14,880,245 

 

TOTAL COMPREHENSIVE INCOME        12,985,963 32,743,467 
See Notes to Financial Statements.     
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EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.) 
STATEMENTS OF CHANGES IN EQUITY 
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 
In Philippine Peso 
 

 

Share 
Capital 

(Note 19) 

 
Additional 

Paid-In 
Capital 

(Note19) 

 
Retained Earnings 

 

Other 
Comprehensive 

Income Total 

 

Unappropriated 
Appropriated  

(Note 19) 

Contingency 
Surplus 

(Note 19) 

 
Balances at December 31, 2023 50,000,000  25,001,000  (25,430,419) 25,000,000  

 
–  18,156,939  92,727,520 

        
Reclassification 25,001,000 (25,001,000) – – – – – 
        
Reversal of appropriation  – – 16,500,000 (16,500,000) – – – 
        
Net profit for the year – – 17,863,222 – – – 17,863,222 
        
Other comprehensive income – – – – – 14,880,245  14,880,245 

 
Balances at December 31, 2024 75,001,000  – 8,932,803 8,500,000 

 
–  33,037,184  125,470,987 

        
Net profit for the year – – 12,506,413 – – – 12,506,413 
        
Contingency surplus – – – – 17,941,000 – 17,941,000 
        
Other comprehensive income – – – – – 479,550  479,550  

Balances at December 31, 2025 75,001,000   –   
  

21,439,216  8,500,000   17,941,000   33,516,734  156,397,950 
See Notes to Financial Statements.        
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EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.) 
STATEMENTS OF CASH FLOWS 
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 
In Philippine Peso 
 

 
 

 
Notes 2025  

 
2024 

 
CASH FLOWS FROM OPERATING ACTIVITIES     
Profit before income tax 25 18,543,338   30,916,587 

Adjustments for:     
   Provision for (reversal of) expected credit losses (ECL) 22,24 14,964,385   (13,014,801) 
   Depreciation 22  10,173,870    9,894,473  
   Loss on assets write-off 24  7,094,140   12,116,772 
   Interest income 24  (3,953,774)   (6,400,865) 
   Interest expense 24  1,642,371    3,924,511  
   Gain from liabilities written off 24 (338,852)  (62,872,735) 
   Retirement benefit expense 18,23 273,356    3,300,717  
   Unrealized foreign exchange loss 10,24 9,698  – 
   Unrealized foreign exchange gain 24  –     (69,357) 

 
Operating cash flows before working capital changes   

 
48,408,532  

 
(22,204,698) 

Increase in operating assets:     
   Trade and other receivables  (11,898,067)  (9,405,761) 
   Prepayments and other current assets  (13,013,956)  (15,111,254) 
Decrease in operating liabilities:     
   Claims payable and other current liabilities  (90,717,382)  (76,830,986) 

     
Net cash used in operations  (67,220,873)  (123,552,699) 
   Interest received 24 3,953,774    6,400,865  
   Income tax paid 25  (1,936,295)  (2,860,109) 
   Interest expense paid  (944,603)    (2,599,812) 
   Payment for security deposits   (40,001)  (207,005) 

 
           Net cash used in operating activities (66,187,998)  (122,818,760) 

 
CASH FLOWS FROM INVESTING ACTIVITIES     
Acquisition of property and equipment 13 (5,381,697)  (6,112,072) 
Payment for Insurance Commission (IC) deposit accounts 14  (5,000,000)  – 
Proceeds from matured IC deposit accounts 14  –    660,000 

 
           Net cash used in investing activities  (10,381,697)  (5,452,072) 

 
CASH FLOWS FROM FINANCING ACTIVITIES     

Proceeds from contingency surplus from stockholders 19 17,941,000   – 

Payment of principal portion of loans 17 (901,190)  (220,148) 

Payment of interest expense 17,26  (697,768)  (1,324,699) 

Payment of principal portion of lease liability 26 (583,748)  (1,444,364) 

     
Net cash generated from (used in) financing activities 15,758,294  (2,989,211) 

     
EFFECTS OF FOREIGN EXCHANGE RATE 

CHANGES ON CASH 10 (9,698)  69,357  

     
NET DECREASE IN CASH AND CASH EQUIVALENTS (60,821,099)  (131,190,686) 
 
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR  

 
213,039,080   

 
344,229,766  

 
CASH AND CASH EQUIVALENTS AT END OF YEAR           10 152,217,981   

 
213,039,080 

See Notes to Financial Statements.    

     



EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.) 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2025 AND 2024 
In Philippine Peso 
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1. CORPORATE INFORMATION 
 

1.01 Company Profile 
 
Eastwest Healthcare, Inc. (the “ Company") was incorporated in the Philippines with 
the Securities and Exchange Commission (SEC) on August 22, 2006 as Eastwest 
Business Solutions, Inc. On October 1, 2008, the Company changed its corporate name 
to Eastwest Healthcare, Inc. which was approved by the SEC on December 12, 2008. 
 
The Company was organized to primarily engage to maintain conduct and operate a 
prepaid group practice health care delivery system or a health maintenance organization 
to take care of the sick, diseased, and disabled persons who are enrolled in the health 
care plan and to provide for the administrative and financial responsibilities of the 
organization. It also manages outsourced business in the areas of company employee 
benefit administration. 
 
On November 12, 2015, Executive Order No. 192 was approved and signed by the 
President of the Philippines, transferring the regulation and supervision over health 
maintenance organizations from the Department of Health to IC. On December 22, 2020, 
IC issued Certificate of Registration No. HMO-2020-18-R, hereby licensing the Company 
to operate and act as a Health Maintenance Organization (HMO).  The certificate is valid 
until December 31, 2022. The Company renewed its license which is valid from  
January 1, 2023 to December 31, 2025 with Certificate of Registration No.  
HMO-2023-14-R. The Company was later granted another renewal under Certificate of 
Registration No. HMO-2026-11-R, which is valid from January 1, 2026 to December 31, 
2028. 

 
The Company’s principal office is located at the 6th Floor, Makati Executive Center, 
114 Leviste St., Salcedo Village, Makati City. 
 
1.02 Approval of Financial Statements  

 
These financial statements were approved and authorized for issue by the  
Board of Directors (BOD) on July 10, 2026. 

 
 
2. BASIS FOR THE PREPARATION AND PRESENTATION OF FINANCIAL STATEMENTS 
 

2.01 Statement of Compliance 
 
The financial statements of the Company have been prepared in accordance with 
Philippine Financial Reporting Standards (PFRS) Accounting Standards. PFRS Accounting 
Standards are adopted by the Financial and Sustainability Reporting Standards Council 
(FSRSC) from the pronouncements issued by the International Accounting Standards 
Board (IASB) and approved by the Philippine Board of Accountancy.   
 
PFRS Accounting Standards include all applicable PFRS Accounting Standards, Philippine 
Accounting Standards (PASs), and Interpretations issued by the Philippine Interpretations 
Committee – International Financial Reporting Interpretations Committee as approved by 
the FSRSC and adopted by the SEC. 

 

2.02 Basis of Preparation  
 

The financial statements are prepared on a going concern basis under the historical cost 
convention, except where PFRS Accounting Standards requires an alternative treatment 
(such as fair values) as disclosed where appropriate in these financial statements. 

 



EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.) 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2025 AND 2024 
In Philippine Peso 
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2.03 Presentation and Functional Currency 
 

The accompanying financial statements are stated in Philippine Peso and amounts are 
rounded to the nearest peso, unless otherwise stated. The Company’s functional and 
presentation currency is the Philippine Peso as it reflects the primary economic 
environment in which the Company operates. 
 
2.04 Current versus Noncurrent Classification 
 
The Company presents assets and liabilities in the statements of financial position based 
on whether it is current and noncurrent classification. 
 
An asset is current when it is: 
 

 Expected to be realized or intended to be sold or consumed in normal operating cycle; 

 Held primarily for the purpose of trading; 

 Expected to be realized within twelve months after the reporting period; or 

 Cash or cash equivalent unless restricted from being exchanged or used to settle a 
liability for at least twelve months after the reporting period. 

 
All other assets are classified as noncurrent. 
 
A liability is current when: 
 

 It is expected to be settled in normal operating cycle; 

 It is held primarily for the purpose of trading; 

 It is due to be settled within twelve months after the reporting period; or 

 There is no unconditional right to defer the settlement of the liability for at least twelve 
months after the reporting period. 

 
The terms of the liability that could, at the option of the counterparty, result in its settlement 
by the issue of equity instruments do not affect its classification. 
 
The Company classifies all other liabilities as noncurrent. 
 
Deferred income tax assets and liabilities are classified as noncurrent assets and liabilities, 
respectively. 
 
2.05 Use of Judgments and Estimates 
 
The preparation of the Company’s financial statements requires management to make 
judgments, estimates and assumptions that affect the amounts reported in the Company’s 
financial statements and accompanying notes. 
 
Judgments are made by management in the development, selection and disclosure of the 
Company’s significant accounting policies and estimates and the application of these 
policies and estimates. The estimates and assumptions are reviewed on an on-going basis. 
These are based on management’s evaluation of relevant facts and circumstances as of 
the reporting date. Actual results could differ from such estimates. 
 
Changes in accounting estimates are recognized in the period in which the estimate is 
revised if the revision affects only that period or in the period of the revision and future 
periods if the revision affects both current and future periods. 
 
2.06 Going Concern Assumption 
 
The Company is not aware of any significant uncertainties that may cast doubts upon the 
Company’s ability to continue as a going concern. 



EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.) 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2025 AND 2024 
In Philippine Peso 
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2.07 Fair Value Measurement 
 
The Company measures some of its financial instruments at fair value at each balance 
sheet date. 
 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in 
an orderly transaction between market participants at the measurement date. The fair value 
measurement is based on the presumption that the transaction to sell the asset or transfer 
the liability takes place either in the principal market for the asset or liability; or in the 
absence of a principal market, in the most advantageous market for the asset or liability. 
The principal or the most advantageous market must be accessible by the Company.  
 
The fair value of an asset or a liability is measured using the assumptions that market 
participants would use when pricing the asset or liability, assuming that market participants 
act in their economic best interest.  
 
A fair value measurement of a non-financial asset takes into account a market participant's 
ability to generate economic benefits by using the asset in its highest and best use or by 
selling it to another market participant that would use the asset in its highest and best use.  
 
The Company uses valuation techniques that are appropriate in the circumstances and for 
which sufficient data are available to measure fair value, maximizing the use of relevant 
observable inputs and minimizing the use of unobservable inputs. 
 
All assets and liabilities for which fair value is measured or disclosed in the financial 
statements are categorized within the fair value hierarchy, described as follows, based on 
the lowest level input that is significant to the fair value measurement as a whole:  
 

 Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or 
liabilities 

 Level 2 — Valuation techniques for which the lowest level input that is significant to the 
fair value measurement is directly or indirectly observable 

 Level 3 — Valuation techniques for which the lowest level input that is significant to the 
fair value measurement is unobservable 

 
For assets and liabilities that are recognized in the financial statements at fair value on a 
recurring basis, the Company determines whether transfers have occurred between levels 
in the hierarchy by re-assessing categorization (based on the lowest level input that is 
significant to the fair value measurement as a whole) at the end of each reporting period.  
 
The Company’s management determines the policies and procedures for recurring fair 
value measurement, such as unquoted financial assets.   
 
For the purpose of fair value disclosures, the Company has determined classes of assets 
and liabilities on the basis of the nature, characteristics and risks of the asset or liability and 
the level of the fair value hierarchy, as explained above.  

 
 
3. ADOPTION OF NEW AND AMENDED ACCOUNTING STANDARDS 
 

3.01 New and Amended Standards and Interpretations Effective on January 1, 2025 
 
3.01.01 Lack of Exchangeability (Amendments to PAS 21) 
The amendments specify how to determine whether a currency is exchangeable into 
another currency, and which spot exchange rate to use when it is not. 
 
The amendment is effective for reporting periods beginning on or after January 1, 2025. 
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Accordingly, this amendment had no impact on the Company’s financial statements as of 
the reporting date. 
 
3.02 Standards Issued but Not Yet Effective  
 
The new and amended standards and interpretations that are issued, but not yet effective, 
up to the date of issuance of the Company’s financial statements are disclosed below. The 
Company intends to adopt these new and amended standards and interpretations, if 
applicable, when they become effective. 
 
3.02.01 Standard Adopted by FRSC and Approved by the BOA 
 
Insurance Contracts (PFRS 17 and its Amendments) 
PFRS 17 sets out the requirements for the recognition, measurement, presentation, and 
disclosure of insurance contracts issued and reinsurance contracts held. The standard 
introduces a new measurement model based on fulfilment cash flows and a contractual 
service margin, separates insurance service results from financial results, and requires 
insurance revenue to be recognized as insurance coverage is provided rather than when 
premiums are received. Investment components are excluded from insurance revenue and 
presented as settlements of liabilities. 
 
Amendments to PFRS 17, adopted by the FSRSC on August 19, 2020, provide 
clarifications on specific areas of the standard, including the treatment of insurance 
acquisition cash flows related to renewals outside the contract boundary, accounting for 
reinsurance contracts held in relation to onerous contracts and contracts with direct 
participation features, and the recognition of the contractual service margin in profit or loss 
under the general model. 
 
Amendment to PFRS 17, Initial Application of PFRS 17 and PFRS 9 – Comparative 
Information introduces a transition relief option to reduce temporary accounting 
mismatches between insurance contract liabilities and related financial assets presented in 
comparative periods upon initial adoption. 
 
On December 15, 2021, the FSRSC amended the mandatory effective date of PFRS 17 
from January 1, 2023 to January 1, 2025. On February 14, 2025, the FSRSC approved the 
amendment to PFRS 17 that further defers the date of Initial application by an additional 
two (2) years, to annual periods beginning on or after January 1, 2027. This will provide 
more time for the insurance industry to fully prepare and assess the impact of adopting the 
said standard. All Mutual Benefits Associations (MBAs) doing business in the Philippines 
shall adopt PFRS 17 starting 1 January 2030. Early adoption is permitted, subject to the 
adoption of PFRS 9 and PFRS 15. 
 
The Company is currently assessing the potential impact of the impending adoption of 
PFRS 17 and intends to adopt the new standard on its mandatory effective date. In line 
with this, the Company has engaged in initial discussions with its actuary to explore 
potential solutions for the implementation of PFRS 17. The actuary has presented high-
level implementation options, and the Company is currently awaiting the submission of a 
formal proposal, including the detailed costing and implementation plan. 
 
Amendments to the Classification and Measurement of Financial Instruments 
(Amendments to PFRS 9 and 7) 
Targeted amendments were issued by the IASB to address recent questions arising in 
practice, and to include new requirements not only for financial institutions but also for 
corporate entities. These amendments: 
 
- clarify the date of recognition and derecognition of some financial assets and liabilities, 

with a new exception for some financial liabilities settled through an electronic cash 
transfer system; 
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- clarify and add further guidance for assessing whether a financial asset meets the solely 
payments of principal and interest (SPPI) criterion; 

- add new disclosures for certain instruments with contractual terms that can change 
cash flows (such as some financial instruments with features linked to the achievement 
of environment, social and governance targets); and 

- update the disclosures for equity instruments designated at fair value through other 
comprehensive income (FVOCI). 

 
The amendments will be effective for annual reporting periods beginning on or after 
January 1, 2026. Early adoption is permitted but will need to be disclosed. The Company 
does not expect these amendments to have a material impact on its operations or financial 
statements. 
 
Annual Improvements to PFRS Accounting Standards – Volume 11 
The IASB has issued proposed narrow-scope amendments to the PFRS Accounting 
Standards, along with accompanying guidance, as part of the regular maintenance and 
updating of the standards. A summary of improvements is set out below: 
 

 PFRS 1 ‘First-time Adoption of PFRS Financial Reporting Standards’ – Hedge 
accounting by a first-time adopter 

 PFRS 7 ‘Financial Instruments: Disclosures’ – Gain or loss on derecognition 

 PFRS 7 ‘Financial Instruments: Disclosures’ Implementation Guidance – Disclosure of 
differences between the fair value and the transaction price and disclosures on credit 
risk 

 PFRS 9 ‘Financial Instruments’ – Transaction price and lessee derecognition of lease 
liabilities 

 PFRS 10 ‘Consolidated Financial Statements’ – Determination of a ‘de facto agent’ 

 PAS 7 ‘Statements of Cash Flows’ – Cost method 
 
The amendments will be effective for annual reporting periods beginning on or after 
January 1, 2026. Early application is permitted but will need to be disclosed. The Company 
does not expect these amendments to have a material impact on its operations or financial 
statements. 
 
Contracts Referencing Nature-dependent Electricity (Amendments to PFRS 9 and PFRS 7) 
The amendments in Contracts Referencing Nature-dependent Electricity (Amendments to 
PFRS 9 and PFRS 7) are: 
 
Amendments to PFRS 9 Financial Instruments 
 

 the own-use requirements in PFRS 9 are amended to include the factors an entity is 
required to consider when applying PFRS 9:2.4 to contracts to buy and take delivery of 
renewable electricity for which the source of production of the electricity is nature-
dependent; and 

 the hedge accounting requirements in PFRS 9 are amended to permit an entity using a 
contract for nature-dependent renewable electricity with specified characteristics as a 
hedging instrument: 
o to designate a variable volume of forecast electricity transactions as the hedged item 

if specified criteria are met; and 
o to measure the hedged item using the same volume assumptions as those used for 

the hedging instrument. 
 
Amendments to PFRS 7 Financial Instruments: Disclosures and PFRS 19 Subsidiaries 
without Public Accountability: Disclosures 
 

PFRS 7 and PFRS 19 were amended to introduce disclosure requirements about contracts 
for nature-dependent electricity with specified characteristics. 
 
The amendments are effective for annual reporting periods beginning on or after January 1, 
2026. Early application is permitted. The amendments shall be applied retrospectively; prior 
periods need not be restated to reflect the application of the amendments. 
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The Company does not expect these amendments to have a material impact on its 
operations or financial statements. 
 
Presentation and Disclosure in Financial Statements (PFRS 18) 
PFRS 18 will replace PAS 1, Presentation of Financial Statements, introducing new 
requirements that will help to achieve comparability of the financial performance of similar 
entities and provide more relevant information and transparency to users. Even though 
PFRS 18 will not impact the recognition or measurement of items in the financial 
statements, its impacts on presentation and disclosure are expected to be pervasive, in 
particular those related to the statements of financial performance and providing 
management-defined performance measures within the financial statements. 
 
Retrospective application is required in both annual and interim financial statements. Early 
application permitted. 
 
The Company will apply the new standard from its mandatory effective date of January 1, 
2027. 
 
Management is currently assessing the detailed implications of applying the new standard 
on the Company’s financial statements. 
 
Subsidiaries without Public Accountability: Disclosures (PFRS 19) 
PFRS 19 allows for certain eligible subsidiaries of parent entities that report under PFRS 
Accounting Standards to apply reduced disclosure requirements. 
 
PFRS 19 will become effective for reporting periods beginning on or after January 1, 2027, 
with early application permitted. The Company does not expect the standard to have a 
material impact on its operations or financial statements.  
 
3.02.02 Deferred 
 
Sale or Contribution of Assets between an Investor and its Associate or Joint Venture 
(Amendments to PFRS 10 and PAS 28) 
The amendments clarify the accounting for the sale or contribution of assets between an 
investor and its associate or joint venture. Gains or losses are recognized in full when the 
transferred assets constitute a business, and only to the extent of the share of unrelated 
investors when the assets do not constitute a business. 
 
On January 13, 2016, the FSRSC decided to postpone the original effective date of 
January 1, 2016 of the said amendments until the IASB has completed its broader review 
of the research project on equity accounting that may result in the simplification of 
accounting for such transactions and of other aspects of accounting for associates and joint 
ventures. 
 

 
4. MATERIAL ACCOUNTING POLICIES 

 
Material accounting and financial reporting policies applied by the Company in the 
preparation of its financial statements are enumerated below and are consistently applied 
to all the years presented, unless otherwise stated. 

 

4.01 Financial Instruments 
 

4.01.01 Financial Assets 
 
a. Initial recognition and measurement 

 

Financial assets are classified, at initial recognition, as subsequently measured at 
amortized cost, fair value through other comprehensive income (OCI), and fair value 
through profit or loss. 
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The classification of financial assets at initial recognition depends on the financial 
asset’s contractual cash flow characteristics and the Company’s business model for 
managing them. With the exception of trade receivables that do not contain a significant 
financing component or for which the Company has applied the practical expedient, the 
Company initially measures a financial asset at its fair value plus, in the case of a 
financial asset not at fair value through profit or loss, transaction costs.  
 
Trade receivables that do not contain a significant financing component or for which the 
Company has applied the practical expedient are measured at the transaction price 
determined under PFRS 15 and PFRS 4. 
 
In order for a financial asset to be classified and measured at amortized cost or fair 
value through OCI, it needs to give rise to cash flows that are ‘solely payments of 
principal and interest’ on the principal amount outstanding. This assessment is referred 
to as the SPPI test and is performed at an instrument level. Financial assets with cash 
flows that are not SPPI are classified and measured at fair value through profit or loss, 
irrespective of the business model. 

 
b. Subsequent measurement 
 

For purposes of subsequent measurement, financial assets are classified in four 
categories: 
 

 Financial assets at amortized cost (debt instruments)  

 Financial assets at fair value through OCI with recycling of cumulative gains and 
losses (debt instruments) 

 Financial assets designated at fair value through OCI with no recycling of cumulative 
gains and losses upon derecognition (equity instruments)  

 Financial assets at fair value through profit or loss 
 
The Company does not have any financial assets at fair value through OCI with 
recycling of cumulative gains and losses, financial assets designated at fair value 
through OCI with no recycling of cumulative gains and losses upon derecognition and 
financial assets at fair value through profit or loss. 

 
c. Financial assets at amortized cost  

 
The Company measures financial assets at amortized cost if both of the following 
conditions are met: 

 

 The financial asset is held within a business model with the objective to hold financial 
assets in order to collect contractual cash flows; and  

 The contractual terms of the financial asset give rise on specified dates to cash flows 
that are solely payments of principal and interest on the principal amount 
outstanding. 

 
Financial assets at amortized cost are subsequently measured using the effective 
interest (EIR) method and are subject to impairment. Gains and losses are recognized 
in profit or loss when the asset is derecognized, modified or impaired. 
 
The Company’s basic financial assets as presented in the statements of financial 
position comprise of cash and cash equivalents, trade and other receivables  
(excluding advances to others), security deposits, and IC deposit accounts. 
 

 Cash and cash equivalents 
 

Cash refers to cash on hand and cash in banks which are subject to insignificant risk 
of change in value, thus, cash is recognized at face amount. Cash in banks include 
demand deposits which are unrestricted as to withdrawal. 
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The Company recognizes cash as current assets when the cash is not restricted 
from being exchanged or used to settle a liability for at least twelve months after the 
reporting period. 
 
Cash equivalents pertain to short-term investments which include time deposit with 
maturity period of one to three months from the date of acquisition. It is highly liquid, 
readily convertible to known amounts of cash and which is subject to insignificant 
risk of changes in value. 

 

 Trade and other receivables (excluding advances to others) 
 

Trade receivables are amounts due from customers for services performed in the 
ordinary course of business. 
 
Due from officers and employees are amounts owed by employees and officers 
through advances collectible through salary deduction. 
 
Other receivables consist of payment of the real property tax of the office, which the 
Company decided to pay on behalf of all the tenants residing on the same floor and 
the remaining are receivables from government agencies. 

 

 Security deposits 
 

Security deposits include amounts paid to lessors as compliance with rent 
agreements and other service providers which are refundable in cash, subject to 
certain conditions, upon termination agreements/contract. These are classified as 
current assets if collection is expected within one year after the reporting period, 
otherwise, classified as non-current assets. 
 
Deposits are measured at the amount of cash paid, less provision for impairment, if 
any. 
 

 IC deposit accounts 
 

IC deposit accounts pertain to debt instruments held by the Company in compliance 
with the requirement of IC. These are measured at amortized cost using the EIR 
method less any impairment, with revenue recognized on an effective yield basis.  
 
IC deposit accounts are presented as noncurrent assets in the statements of 
financial position due to its nature being a requirement to be held by the Company 
during its operations under HMO industry, hence not expected to be utilized within 
one year after the reporting period. 
 
Gains and losses are recognized in profit or loss when the IC deposit accounts are 
derecognized or impaired. 

 
d. Derecognition 
 

A financial asset (or, where applicable, a part of a financial asset or part of a company 
of similar financial assets) is primarily derecognized (i.e., removed from the Company’s 
statements of financial position) when: 
 

 The rights to receive cash flows from the asset have expired; or 

 The Company has transferred its rights to receive cash flows from the asset or has 
assumed an obligation to pay the received cash flows in full without material delay to 
a third party under a ‘pass-through’ arrangement; and either (a) the Company has 
transferred substantially all the risks and rewards of the asset, or (b) the Company 
has neither transferred nor retained substantially all the risks and rewards of the 
asset, but has transferred control of the asset. 
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When the Company has transferred its rights to receive cash flows from an asset or has 
entered into a pass-through arrangement, it evaluates if, and to what extent, it has 
retained the risks and rewards of ownership. When it has neither transferred nor 
retained substantially all of the risks and rewards of the asset, nor transferred control of 
the asset, the Company continues to recognize the transferred asset to the extent of its 
continuing involvement. In that case, the Company also recognizes an associated 
liability. The transferred asset and the associated liability are measured on a basis that 
reflects the rights and obligations that the Company has retained. 
 
Continuing involvement that takes the form of a guarantee over the transferred asset is 
measured at the lower of the original carrying amount of the asset and the maximum 
amount of consideration that the Company could be required to repay. 
 

e. Impairment of financial assets 
 

The Company recognizes an allowance for ECL for all debt instruments not held at fair 
value through profit or loss. ECL are based on the difference between the contractual 
cash flows due in accordance with the contract and all the cash flows that the Company 
expects to receive, discounted at an approximation of the original EIR. The expected 
cash flows will include cash flows from the sale of collateral held or other credit 
enhancements that are integral to the contractual terms. 
 
ECL are recognized in two stages. For credit exposures for which there has not been a 
significant increase in credit risk since initial recognition, ECL are provided for credit 
losses that result from default events that are possible within the next 12-months  
(a 12-month ECL). For those credit exposures for which there has been a significant 
increase in credit risk since initial recognition, a loss allowance is required for credit 
losses expected over the remaining life of the exposure, irrespective of the timing of the 
default (a lifetime ECL). 

 

For trade receivables, the Company applies a simplified approach in calculating ECL.  
Therefore, the Company does not track changes in credit risk but instead recognizes a 
loss allowance based on lifetime ECL at each reporting date. The Company has 
established a provision matrix that is based on its historical credit loss experience, 
adjusted for forward-looking factors specific to the debtors and the economic 
environment. 
  

The Company considers a financial asset in default when contractual payments are 90 
days past due. However, in certain cases, the Company may also consider a financial 
asset to be in default when internal or external information indicates that the Company 
is unlikely to receive the outstanding contractual amounts in full before taking into 
account any credit enhancements held by the Company. A financial asset is written off 
when there is no reasonable expectation of recovering the contractual cash flows. 

 
4.01.02 Financial Liabilities 
 

a. Initial recognition and measurement 
 

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value 
through profit or loss, loans and borrowings, payables, or as derivatives designated as 
hedging instruments in an effective hedge, as appropriate. 
 
All financial liabilities are recognized initially at fair value and, in the case of loans and 
borrowings and payables, net of directly attributable transaction costs. 
 

The Company’s financial liabilities include accounts and other payables, lease liabilities, 
and loans payable. 
 

 Accounts and other payables 
Accounts and other payables are financial liabilities arising from the Company’s 
operations. Accounts and other payables are classified as current liabilities, thus 
recognized and measured at the undiscounted amount owed. 
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 Lease liabilities 
Lease liabilities are initially recognized at fair value. After initial recognition, 
interest-bearing loans and borrowings are subsequently measured at amortized cost 
using the EIR method. Gains and losses are recognized in profit or loss when the 
liabilities are derecognized as well as through the EIR amortization process. 

 

 Loans payable 
Loans payable represents amounts borrowed from local banks to finance the 
acquisition of a commercial condominium unit and company vehicles. The 
condominium unit and the company vehicles serve as collateral for their respective 
loans. 
 

b. Subsequent measurement 
 

The measurement of financial liabilities depends on their classification, as described 
below: 
 

 Financial liabilities at amortized cost (loans) 
 

After initial recognition, interest-bearing loans are subsequently measured at 
amortized cost using the EIR method. Gains and losses are recognized in profit or 
loss when the liabilities are derecognized as well as through the EIR amortization 
process. 
 
Amortized cost is calculated by taking into account any discount or premium on 
acquisition and fees or costs that are an integral part of the EIR. The EIR 
amortization is included as finance costs in the statements of comprehensive 
income. 
 
This category generally applies to interest-bearing loans. 

 
c. Derecognition   
 

A financial liability is derecognized when the obligation under the liability is discharged 
or cancelled or expires. When an existing financial liability is replaced by another from 
the same lender on substantially different terms, or the terms of an existing liability are 
substantially modified, such an exchange or modification is treated as the derecognition 
of the original liability and the recognition of a new liability. The difference in the 
respective carrying amounts is recognized in the statements of comprehensive income. 

 
4.01.03 Offsetting of Financial Instruments 
 
Financial assets and financial liabilities are offset and the net amount is reported in the 
statements of financial position if there is a currently enforceable legal right to offset the 
recognized amounts and there is an intention to settle on a net basis, to realize the assets 
and settle the liabilities simultaneously. 
 
4.02 Prepaid income tax 
 
Prepaid income tax pertains to excess income tax payments that can be claimed as credit 
against the Company’s future income tax liabilities. 
 
4.03 Prepayments and Other Current Assets 
 
Prepayments represent expenses not yet incurred but already paid in cash. Prepayments 
are recognized and measured at the amount of cash paid. Subsequently, these are 
charged to expense as they are consumed in the operations or expire with the passage of 
time. 
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Prepayments are classified as current asset when the cost of goods or services related to 
the prepayment is expected to be incurred within one year after the reporting period, 
otherwise, classified as non-current. 
 
4.04 Property and Equipment 
 
Property and equipment are stated at historical cost less accumulated depreciation and any 
accumulated impairment losses. Historical cost includes expenditure that is directly 
attributable to bringing the asset to the location and condition necessary for it to be capable 
of operating in the manner intended by management.  

 
The Company adds to the carrying amount of an item of property and equipment the cost 
of replacing parts of such an item when that cost is incurred if the replacement part is 
expected to provide incremental future benefits to the Company. The carrying amount of 
the replaced part is derecognized. All other repairs and maintenance are charged to profit 
or loss during the period in which they are incurred. 

   
Depreciation is computed on the straight-line method based on the estimated useful lives of 
the assets as follows: 

 

Office furniture and equipment   – 3 - 5 years 
Transportation equipment  – 3 - 5 years 
Information technology (IT) equipment   – 3 - 5 years 

 

Leasehold improvements are depreciated over the improvements’ useful life of five years 
or when shorter, the term of the relevant lease. 
 

Construction in progress is stated at cost.  This includes cost of construction, property and 
equipment and other direct costs.  Construction in progress is not depreciated until such 
time that the relevant assets are completed and becomes available for use. 
  

The assets’ residual values, useful lives and depreciation methods are reviewed, and 
adjusted prospectively if appropriate, if there is an indication of a significant change since 
the last reporting period.  
  
An item of property and equipment is derecognized on disposal or when no future 
economic benefits are expected from its use or disposal. Gain or loss arising on the 
disposal or retirement of an asset is determined as the difference between the sales 
proceeds and the carrying amount of the asset and is recognized in statements of 
comprehensive income.  
 

Fully depreciated assets are retained as property and equipment until these are no longer 
in use. 

 

4.05 Impairment of Non-financial Assets  
 

Property and equipment and right-of-use assets are reviewed for impairment whenever 
events or changes in circumstances indicate that testing is required for an asset, and 
where the carrying values exceed the estimated recoverable amount. If any such indication 
exists, the assets or cash generating units are written down to their recoverable amount. 
The recoverable amount is the greater of fair value less cost to sell or value-in-use and is 
determined for an individual asset, unless the asset does not generate cash inflows that 
are largely independent of those from other assets or group of assets. 
 

In determining fair value less cost to sell, recent market transactions are taken into 
account, if available. If no such transactions can be identified, an appropriate valuation 
model is used. These calculations are corroborated by valuation multiples or other 
available fair value indicators. For an asset that does not generate largely independent 
cash inflows, the recoverable amount is determined for the cash-generating unit to which 
the asset belongs. Impairment losses, if any, are recognized in profit or loss. 
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An assessment is made at each end of the reporting period as to whether there is any 
indication that previously recognized impairment losses may no longer exist or may have 
decreased. If such indication exists, the recoverable amount is estimated. A previously 
recognized impairment loss is reversed only if there has been a change in the estimates 
used to determine the asset’s recoverable amount since the last impairment loss was 
recognized. If that is the case, the carrying amount of the asset is increased to its 
recoverable amount. That increased amount cannot exceed the carrying amount that would 
have been determined, net of depreciation, had no impairment loss been recognized for 
the asset in prior years. Such reversal is recognized in the statements of comprehensive 
income unless the asset is carried at revalued amount, in which case the reversal is treated 
as a revaluation increase. After such a reversal, the depreciation charge is adjusted in 
future periods to allocate the asset’s revised carrying amount, less any residual value, on a 
systematic basis over its remaining useful life. 
 
4.06 Claims Reserves 
 
Claims reserves pertain to claims incurred but not yet paid as of the end of the reporting 
period. It includes claims due and unpaid (D & U), claims in course of settlement (ICOS), 
claims incurred but not reported (IBNR) and those which are incurred but not reported at a 
designated level of confidence, as well as direct and indirect expenses related to settling all 
outstanding claims, whether reported and unreported, as of the end of reporting period.  
 
The determination of these reserves involves the use of actuarial methods and 
assumptions. Accordingly, an independent actuary engaged by the Company performs an 
actuarial valuation of these non-cash provisions. In accordance with the requirements of 
the IC, the independent actuary is required to submit an annual report on the valuation of 
such reserves. 
 
4.06.01 D & U Claims 
 
D & U claims pertain to liabilities for claims that have been reported, adjudicated and 
processed, but for which final payment has not been recorded as of end of reporting 
period. 
 
4.06.02 ICOS  
 
ICOS refers to the liabilities for claim already known and identified but not yet adjudicated, 
settled, and paid by the Company as of end of reporting period.  
 
4.06.03 IBNR 
 
IBNR pertain to the amount provided for claims in respect of claim events that occurred but 
not have been reported to the Company as of end of reporting period. 
 
4.06.04 Claims handling liabilities  
 
Claims handling liabilities reserve pertains to the estimated amount of expenses for settling 
all claims whether reported or unreported, outstanding as of the end of the reporting period. 
 
4.06.05 Insurance premium reserve 
 
Insurance premium reserve represents the Margin for Adverse Deviation (MfAD), which 
serves as an allowance for inherent uncertainty in estimating policy reserves. It provides a 
buffer against potential adverse deviations in actuarial assumptions and future experience. 
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4.07 Managed Care, Administrative Services Only (ASO) Fund Liabilities and 
Reserves  
  
ASO fund liabilities and reserves pertain to all liabilities for fund-based benefits where the 
risks are borne by the client. These are funds covered by the memorandum of agreements 
(MOAs) where the Company commits to process claims, pay hospitalization charges of 
enrolled accounts under the agreements. Utilization of the fund is then billed back to the 
client with corresponding administrative fees. Provision on ASO fund liabilities and 
reserves are recognized based on actuarial valuation to cover unfinished contract period of 
the client’s policy. 
 
Provision on ASO fund liabilities and reserves is recognized based on actuarial valuation 
performed by an independent actuary engaged by the Company. In accordance with the 
requirements of the IC, the independent actuary is also responsible for submitting an 
annual report on the valuation of these non-cash provisions. 
 
Managed care liability is covered by a MOA between the Company and its clients. The 
Company bills its clients according to the benefits schedule in the MOA. It includes 
provisions for utilization and administration, along with any additional riders. If the client 
exceeds the utilization stated in the benefits schedule, adjustments are made. 
 
4.08 Unearned fees reserve 
 
Unearned fees reserve pertains to the portion of written premium deferred and presented 
as current liability in the statements of financial position. The change in the provision of 
unearned fees reserve is taken in the profit or loss in the order that the revenue is 
recognized over the period of policy. Unearned fees include unearned membership fee 
reserves (UMFR) and unearned administrative fee reserves (UAFR). 
 
The determination of these reserves also involves the use of actuarial methods and 
assumptions. Accordingly, an independent actuary, engaged by the Company, performs an 
actuarial valuation of these non-cash provisions. 
 
4.08.01 UMFR 
 
UMFR pertain to all future claim payments and related expenses for the policy 
maintenance and claim settlement, arising from future events for which the Company is 
liable under its HMO Agreements. 
 
4.08.02 UAFR 
 
UAFR pertain to the amount of reserve for that portion of the administrative fee, net of 
taxes and commissions paid due to the Company which is applicable to the end of 
coverage extending beyond the end of reporting period. 

 
4.09 Equity 
 
4.09.01 Share Capital 
Share capital is measured at par value for all shares issued. Proceeds and/or fair value of 
considerations received in excess of par value, if any, are recognized as additional paid-in 
capital (APIC). Incremental costs incurred directly attributable to the issuance of new 
shares are shown in equity as a deduction from proceeds, net of tax. 

 
4.09.02 Retained Earnings 
Retained earnings consist of appropriated and unappropriated retained earnings. 
Appropriated retained earnings are restricted for specific purposes that are approved by 
the BOD. Unappropriated retained earnings are not restricted and includes the cumulative 
balance of periodic net income or losses, dividend distributions, effects of changes in 
accounting policy and other capital adjustments. 
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4.09.03 Contingency Surplus 
Contingency surplus pertains to cash infusion from stockholders to cover any impairment 
or deficiency in the Company's net worth, liquidity, and risk-based capitalization, as 
required by IC. Any return of the cash infusions to the paying or complying stockholders is 
subject to the prior review, clearance, and approval of the IC, as well as compliance with 
applicable regulatory and corporate requirements. 
 
4.09.04 OCI  
OCI comprises of items of income that are not recognized in profit or loss as required or 
permitted by other PFRS Accounting Standards. The Company’s other comprehensive 
income pertains to actuarial loss which is recognized net of tax in the period in which it 
occurs. 

 
4.10 Provisions, Contingent Liabilities and Contingent Assets 
 
4.10.01 Provisions 
Provisions are recognized when the Company has a present obligation, whether legal or 
constructive, as a result of a past event, it is probable that the Company will be required to 
settle the obligation, and a reliable estimate can be made of the amount of the obligation. 
The amount recognized as a provision is the best estimate of the consideration required to 
settle the present obligation at the end of the reporting period, taking into account the risks 
and uncertainties surrounding the obligation. Where a provision is measured using the 
cash flows estimated to settle the present obligation, its carrying amount is the present 
value of those cash flows. 
 
When some or all of the economic benefits required to settle a provision are expected to be 
recovered from a third party, a receivable is recognized as an asset if it is virtually certain 
that reimbursement will be received and the amount of the receivable can be measured 
reliably. 
 
Provisions are reviewed at the end of each reporting period and adjusted to reflect the 
current best estimate. 
 
4.10.02 Contingent Liabilities and Assets 
Contingent liabilities and assets are not recognized because their existence will be 
confirmed only by the occurrence or non-occurrence of one or more uncertain future events 
not wholly within the control of the Company. 
 
Contingent liabilities are disclosed, unless the possibility of an outflow of resources 
embodying economic benefits is remote. 
 
Contingent assets are disclosed only when an inflow of economic benefits is probable. 

 
4.11 Revenue Recognition 
 
Revenue is recognized only when or as the Company satisfied a performance obligation by 
transferring control of the promised services to the clients in accordance with PFRS 15 and 
PFRS 4.  
 
The Company’s significant revenues pertain to membership fees on plans sold. The 
Company accounts for membership gees on plans sold in accordance with PFRS 4. 
 
4.11.01 Membership Fees 
Membership fees represent consideration from members and corporate clients for 
healthcare benefits provided under HMO agreements, under which the Company assumes 
the risk of funding covered healthcare services and related administrative costs. 
Membership fees include fees relating to riders and supplementary benefits attached to the 
HMO agreements. 
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Membership fees are recognized as revenue over the period during which the healthcare 
coverage is provided, commencing on the effective date of membership. For contracts 
where the coverage and related obligations are provided evenly throughout the contract 
period, revenue is recognized on a straight-line basis. When the pattern of coverage or risk 
differs significantly throughout the contract period, revenue is recognized based on the 
expected pattern in which the coverage and related services are provided, using an 
appropriate actuarial basis. 
 
Membership fees billed or collected before the commencement of coverage, and the 
portion of fees relating to the unexpired coverage period at the reporting date, are 
recognized as unearned fees reserve.  
 
The related liability is subsequently released to revenue over the applicable coverage 
period. The unearned fees reserve is determined in accordance with the valuation 
standards prescribed by the IC. Changes in the reserve during the reporting period are 
recognized as an adjustment to membership-fee revenue. 
 
The Company evaluates whether it acts as principal or agent for each revenue 
arrangement. The Company acts as principal under HMO agreements because it assumes 
responsibility for providing the covered healthcare benefits and bears the related 
healthcare-cost risk. Accordingly, membership fees and the related healthcare costs are 
presented gross. 
 
For ASO arrangements, medical funds received and claims paid on behalf of clients are not 
recognized as revenue and expense because the Company acts only as administrator of 
the client’s funds. Only enrolment, administrative and other service fees to which the 
Company is entitled are recognized as revenue. 
 
4.11.02 Third Party Administration Fund Fees and Administrative Fees 
Revenue is recognized over the period in which the related services are performed. 
Members and/or dependents are charges for healthcare administration services, cost of 
health services and other contract fees. These fees shall be exclusively used to pay health 
benefits of members and/or dependent and the Company’s administrative and other 
services’ fees. 
 
“Unearned fees reserve” account is maintained pertaining to fund of members and/or 
dependent which are administered by the Company. 
 
4.11.03 Interest Income 
Interest income is recognized as interest accrues. Interest income from bank deposits is 
presented net of applicable tax withheld by the banks. 
 
4.11.04 Other Income 
Other income is recognized to the extent that the economic benefits will flow to the 
Company and the amount of the revenue can be measured reliably. 

 
4.12 Cost and Expense Recognition 
 
Cost and expenses are recognized in profit or loss when a decrease in future economic 
benefits related to a decrease in an asset or an increase in a liability has arisen that can be 
measured reliably. Expenses are recognized in profit or loss in following manner: 
 

 on the basis of a direct association between costs incurred and the earning of specific 
items of income; 

 on the basis of a systematic and rational allocation procedures when economic benefits 
are expected to arise over several accounting periods and association with income can 
only be broadly or indirectly determined; or 

 immediately when an expenditure produces no future economic benefits or when, and 
to the extent that, future economic benefits do not qualify, or cease to qualify, for 
recognition in the statements of financial position as an asset. 
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Cost and expenses in the statements of comprehensive income are presented using the 
function of expense method. 

 
4.13 Employee Benefits 
 

4.13.01 Short-term Benefits 
The Company recognizes a liability net of amounts already paid and an expense for 
services rendered by employees during the reporting period. Short-term benefits given by 
the Company to its employees include salaries and wages, social security contributions, 
short-term compensated absences, bonuses and non-monetary benefits. 
 
4.13.02 Post-employment Benefits 
The net defined benefit liability is the aggregate of the present value of the defined benefit 
obligation at the end of the reporting period reduced by the fair value of plan assets  
(if any), adjusted for any effect of limiting a net defined benefit asset to the asset ceiling. 
The asset ceiling is the present value of any economic benefits available in the form of 
refunds from the plan or reductions in future contributions to the plan.  
 

The cost of providing benefits under the defined benefit plans is actuarially determined 
using the projected unit credit method.  

 

Defined benefit costs comprise the following: 
 

 service cost 

 net interest on the net defined benefit liability or asset 

 remeasurements of net defined benefit liability or asset 
 

Service costs which include current service costs, past service costs and gains or losses 
on non-routine settlements are recognized as expense in the statements of comprehensive 
income. Past service costs are recognized when plan amendment or curtailment occurs. 
These amounts are calculated periodically by independent qualified actuaries. 
 
Net interest on the net defined benefit liability or asset is the change during the period in 
the net defined benefit liability or asset that arises from the passage of time which is 
determined by applying the discount rate based on government bonds to the net defined 
benefit liability or asset. Net interest on the net defined benefit liability or asset is 
recognized as expense or income in the statements of comprehensive income. 

 
Remeasurements comprising actuarial gains and losses, return on plan assets and any 
change in the effect of the asset ceiling (excluding net interest on defined benefit liability) 
are recognized immediately in other comprehensive income in the period in which these 
arise. Remeasurements are not reclassified to profit or loss in subsequent periods. 
Remeasurements recognized in other comprehensive income after the initial adoption of 
Revised PAS 19 are not closed to any other equity account. 
 
4.14 Leases 
 
The Company assesses at contract inception whether a contract is, or contains, a lease.  
That is, if the contract conveys the right to control the use of an identified asset for a period 
of time in exchange for consideration. 
 
4.14.01 Company as a Lessee 
The Company applies a single recognition and measurement approach for all leases, 
except for short-term leases and leases of low-value assets. The Company recognizes 
lease liabilities to make lease payments and right-of-use assets representing the right to 
use the underlying assets. 
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a. Right-of-use assets 
The Company recognizes right-of-use assets at the commencement date of the lease 
(i.e., the date the underlying asset is available for use). Right-of-use assets are 
measured at cost, less any accumulated depreciation and impairment losses, and 
adjusted for any remeasurement of lease liabilities.  The cost of right-of-use assets 
includes the amount of lease liabilities recognized, initial direct costs incurred, and lease 
payments made at or before the commencement date, and less any lease incentives 
received. Right-of-use assets are depreciated on a straight-line basis over the shorter of 
the lease term and the estimated useful lives of the assets of two to five years. 
 
If ownership of the leased asset transfers to the Company at the end of the lease term 
or the cost reflects the exercise of a purchase option, depreciation is calculated using 
the estimated useful life of the asset.  

 
The right-of-use assets are also subject to impairment following the accounting policy 
on Impairment of Non-financial Assets. 

 
b. Lease liabilities  

At the commencement date of the lease, the Company recognizes lease liabilities 
measured at the present value of lease payments to be made over the lease term. The 
lease payments include fixed payments (including in substance fixed payments) less 
any lease incentives receivable, variable lease payments that depend on an index or a 
rate, and amounts expected to be paid under residual value guarantees. The lease 
payments also include the exercise price of a purchase option reasonably certain to be 
exercised by the Company and payments of penalties for terminating the lease, if the 
lease term reflects the Company exercising the option to terminate. Variable lease 
payments that do not depend on an index or a rate are recognized as expenses (unless 
they are incurred to produce inventories) in the period in which the event or condition 
that triggers the payment occurs. 
 
In calculating the present value of lease payments, the Company uses its incremental 
borrowing rate at the lease commencement date because the interest rate implicit in the 
lease is not readily determinable. After the commencement date, the amount of lease 
liabilities is increased to reflect the accretion of interest and reduced for the lease 
payments made. In addition, the carrying amount of lease liabilities is remeasured if 
there is a modification, a change in the lease term, a change in the lease payments 
(e.g., changes to future payments resulting from a change in an index or rate used to 
determine such lease payments) or a change in the assessment of an option to 
purchase the underlying asset. 

 
c. Short-term Leases    

The Company applies the short-term lease recognition exemption to its short-term 
leases of condominium units (i.e., those leases that have a lease term of 12 months or 
less from the commencement date and do not contain a purchase option). Lease 
payments on short-term leases and leases of low value assets are recognized as 
expense on a straight-line basis over the lease term. 

 
4.15 Foreign Currency Transactions and Translation 
 
In preparing the financial statements of the Company, transactions in currencies other than 
the Company’s functional currency, i.e., foreign currencies, are recognized at the rates of 
exchange prevailing at the dates of the transactions.  
 
At the end of each reporting period, monetary items denominated in foreign currencies are 
retranslated at the rates prevailing at that date. Exchange differences are recognized in the 
statements of comprehensive income in the period in which they arise. 

 
Non-monetary items that are measured in terms of historical cost in a foreign currency are 
not retranslated.  
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4.16 Related Parties and Related Party Transactions 
 
4.16.01 Related Parties 
Parties are considered related if one party has control, joint control, or significant influence 
over the other party in making financial and operating decisions. The key management 
personnel of the Company, post-employment benefit plans for the benefit of Company’s 
employees, and close members of the family of any individuals owning directly or indirectly 
a significant voting power of the Company that gives them significant influence in the 
financial and operating policy decisions of the Company are also considered to be related 
parties. An entity is related to the Company when it directly or indirectly, through one or 
more intermediaries, controls, or is controlled by, or is under common control with the 
Company. 
 
4.16.02 Related Party Transactions 
A related party transaction is a transfer of resources, services or obligations between 
related parties, regardless of whether a price is charged.  
 
4.17 Income Taxes 
 
The tax expense for the period comprises current and deferred tax. Tax is recognized in 
the profit or loss, except to the extent that it relates to items recognized in other 
comprehensive income or directly in equity. In this case, the tax is also recognized in other 
comprehensive income or directly in equity, respectively. 

 

4.17.01 Current Income Tax 
The tax currently payable is based on taxable profit for the year. Taxable profit differs from 
profit as reported in the statements of comprehensive income because of items of income 
or expense that are taxable or deductible in other years and items that are never taxable or 
deductible. The Company’s liability for current tax is calculated using tax rates that have 
been enacted or substantively enacted by the end of the reporting period. 
 
4.17.02 Deferred Income Tax 
Deferred tax is recognized on temporary differences between the carrying amounts of 
assets and liabilities in the financial statements and the corresponding tax bases used in 
the computation of taxable profit. Deferred tax assets (DTA) are generally recognized for 
all deductible temporary differences, carry-forward of unused tax credits from excess 
Minimum Corporate Income Tax (MCIT) over Regular Corporate Income Tax (RCIT) and 
unused Net Operating Loss Carry-over (NOLCO), to the extent that it is probable that 
taxable profits will be available against which those deductible temporary differences and 
carry forward of unused MCIT and unused NOLCO can be utilized. Deferred income tax, 
however, is not recognized when it arises from the initial recognition of an asset or liability 
in a transaction that is not a business combination and, at the time of the transaction that 
affects neither the accounting profit nor taxable profit or loss. 
 
Deferred tax liabilities (DTL) are recognized for taxable temporary difference. DTA arising 
from deductible temporary differences are only recognized to the extent that it is probable 
that there will be sufficient taxable profits against which to utilize the benefits of the 
temporary differences and they are expected to reverse in the foreseeable future. 
  
The carrying amount of DTA is reviewed at the end of each reporting period and reduced to 
the extent that it is no longer probable that sufficient taxable profits will be available to allow 
all or part of the asset to be recovered.   
 
DTA and liabilities are measured at the tax rates that are expected to apply in the period in 
which the liability is settled or the asset realized, based on tax rates and tax laws that have 
been enacted or substantively enacted by the end of the reporting period. 

 
The measurement of DTA and DTL reflects the tax consequences that would follow from 
the manner in which the Company expects, at the end of the reporting period, to recover or 
settle the carrying amount of its assets and liabilities. 
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DTA and liabilities are offset when there is a legally enforceable right to set off current tax 
assets against current tax liabilities and when they related to income taxes levied by the 
same taxation authority and the Company intends to settle its current tax assets and 
liabilities on a net basis. 
 

4.18 Value-added Tax (VAT) 
 

Input tax represents the VAT paid on purchase of goods and services that the Company 
can apply against any future liability for output VAT on sale of goods and services 
subjected to VAT. 
 
The input VAT can also be recovered as a tax credit under certain circumstances and can 
be applied against future income tax liability of the Company upon approval of the Bureau 
of Internal Revenue (BIR) and or/ Bureau of Customs. Input VAT is stated at its estimated 
net realizable values. Input VAT is classified as current assets. 

 
Output VAT pertains to the 12% tax due on the local sale of goods and services by the 
Company. 
 
4.18.01 Deferred Output VAT 
Deferred output VAT are recognized for output taxes related to outstanding trade 
receivables recognized before effectivity of the Ease of Paying Taxes Act which will 
generally be transferred to output VAT upon collection and accrued revenue in which no 
billing has been made yet as of reporting date. 
 
4.19 Events after the End of the Reporting Period 
 
The Company identifies subsequent events as events that occurred after the reporting 
period but before the date when the financial statements were authorized for issue. Any 
subsequent events that provide additional information about the Company’s position at the 
end of the reporting period (adjusting events) are reflected in the financial statements, 
while subsequent events that do not require adjustments (non-adjusting events) are 
disclosed in the notes to financial statements when material. 
 
 

5. CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION 
UNCERTAINTY 

 
5.01 Critical Judgments in Applying Accounting Policies 
 

The following are the critical judgments, apart from those involving estimations that 
Management has made in the process of applying the entity’s accounting policies and that 
have the most significant effect on the amounts recognized in financial statements: 
 

5.01.01 Determining the Lease Term of Contracts with Renewal and Terminal Options – 
The Company as a Lessee 
The Company determines the lease term as the non-cancellable term of the lease, together 
with any periods covered by an option to extend the lease if it is reasonably certain to be 
exercised, or any periods covered by an option to terminate the lease, if it is reasonably 
certain not to be exercised. 
 
The Company has several lease contracts that include extension and termination options.  
The Company applies judgment in evaluating whether it is reasonably certain whether or 
not to exercise the option to renew or terminate the lease. That is, it considers all relevant 
factors that create an economic incentive for it to exercise either the renewal or 
termination. After the commencement date, the Company reassesses the lease term if 
there is a significant event or change in circumstances that is within its control and affects 
its ability to exercise or not to exercise the option to renew or to terminate (e.g., 
construction of significant leasehold improvements or significant customization to the 
leased asset). 



EASTWEST HEALTHCARE, INC.  
(Formerly Eastwest Business Solutions, Inc.) 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2025 AND 2024 
In Philippine Peso 
 

 

29 

The Company typically exercises its option to renew for these leases because there will be 
a significant negative effect on production if a replacement asset is not readily available. 
Furthermore, the periods covered by termination options are included as part of the lease 
term only when they are reasonably certain not to be exercised. 
 
5.01.02 Determining the Timing of Satisfaction of Performance Obligations 
The Company exercises judgment in determining whether the performance obligations 
under its HMO agreements are satisfied at a point in time or over time. 
 
The Company concluded that its obligation to provide members with continuous access to 
its healthcare provider network and covered healthcare services constitutes a stand-ready 
obligation that is satisfied over time. Members simultaneously receive and consume the 
benefits of the Company’s services as the Company makes the contracted healthcare 
coverage available throughout the membership period. 
 
Accordingly, membership-fee revenue is recognized over the coverage period. Revenue is 
recognized based on the expected pattern of coverage or benefit provision, as supported 
by relevant historical information. 

 
5.02 Key Sources of Estimation Uncertainty 
 
The following are the key assumptions concerning the future, and other key sources of 
estimation uncertainty at the end of the reporting period that have a significant risk of 
causing a material adjustment to the carrying amounts of assets and liabilities within the 
next financial year: 
 
5.02.01 Estimating ECL on Receivables 
ECL is provided for potentially uncollectible receivables. An evaluation of receivables, 
designed to identify potential charges to the allowance, is performed on a continuous basis 
throughout the year. The Company maintains allowance for credit losses accounts at a 
level based on the result of the individual and collective assessment. Under the individual 
assessment, the Company considers the payment history, past due status and term. The 
collective assessment would require the Company to group its receivables based on the 
credit risk characteristics (customer type, length of the Company’s relationship with the 
customers, average age of accounts and collection experience) of the customers. 
Impairment loss is then determined based on historical loss experience of the receivables 
grouped per credit risk profile.  
 

Historical loss experience is adjusted on the basis of current observable date to reflect the 
effects of current conditions that did not affect the period on which the historical loss 
experience is based and to remove the effects of conditions in the historical period that do 
not exist currently. The methodology and assumptions used for the individual and collective 
assessments are based on management’s judgments and estimates. The amount and 
timing of recorded expenses for any period would therefore differ based on the judgments 
or estimates made. 
 

As of December 31, 2025 and 2024, the Company has allowance for ECL amounted to 
₱31,321,877 and ₱16,357,492, respectively, as disclosed in Note 11.  
 
As of December 31, 2025 and 2024, the carrying amount of trade and other receivables 
amounted to ₱188,008,579 and ₱192,358,015, respectively, as presented in Note 11. 

 

5.02.02 Estimation of Retirement Benefit Expense 
The determination of the retirement obligation and expense and other retirement benefits is 
dependent on the selection of certain assumptions. Those assumptions include among 
others, discount rates, expected returns on plan assets and rates of compensation 
increase. While the Company believes that the assumptions are reasonable and 
appropriate, significant differences in the actual experience or significant changes in the 
assumptions may materially affect the pension and other retirement obligations.  

 
The balance of retirement benefit obligation as of December 31, 2025 and 2024 amounted 
to ₱2,366,081 and ₱2,732,125, respectively, as disclosed in Note 18. 
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5.02.03 Recognition of DTA 
The carrying amount of DTA is reviewed at the end of each reporting period and reduced to 
the extent that it is no longer probable that sufficient taxable profits will be available to allow 
all or part of the asset to be recovered. The Company’s assessment on the recognition of 
deferred tax is based on the Company’s past results and future expectations on revenues 
and expenses.  

 
As of December 31, 2025 and 2024, the Company has recognized net DTA amounting to 
₱57,737,264 and ₱61,997,744, respectively, as disclosed in Note 25. 

 

5.02.04 Valuation of Claims and Unearned Fees Reserves 
Claims and unearned fees reserves are actuarially determined for future payments of 
claims. Procedures, data and studies are under the review process of the engaged actuary 
to enable the Company to meet the requirements under the new regulation of the 
Commission. 
 
Claims and unearned fees reserves are sensitive to key assumptions pertaining to 
sensitivity of certain variables like uncertainty in the estimation process which is not 
possible to quantify. Furthermore, because of delays that arise between occurrence of a 
claim and subsequent notification and eventual settlement, the outstanding claims are not 
known with certainty at the end of the reporting period. Consequently, the ultimate liabilities 
will vary as a result of subsequent developments. Differences resulting from reassessment 
of the ultimate liabilities are to be recognized in subsequent financial statements.  
 
The Company's claims and unearned fees reserves are estimated by an independent 
actuary who is accredited by the IC. The Company’s claims reserves amounted to 
₱41,054,913 and ₱87,031,589, as of December 31, 2025 and 2024, respectively, as 
disclosed in Note 15. The Company’s unearned fees reserve amounted to ₱239,207,334 
and ₱277,245,404, as of December 31, 2025 and 2024, respectively, as disclosed in  
Note 16. 
 
 

6. FINANCIAL INSTRUMENTS RISK MANAGEMENT OBJECTIVES AND POLICIES 
 
6.01 Financial Risk Factors 
 
The Company’s activities expose it to a variety of financial risks: credit risk, price risk, 
liquidity risk, interest rate risk and foreign exchange risks. The Company’s overall risk 
management program focuses on the unpredictability of financial markets and seeks to 
minimize potential adverse effects on the Company’s financial performance. 
 
The Company’s management oversees the management of these risks. The management 
ensures that the Company’s financial risk activities are governed by appropriate policies 
and procedures and that financial risks are identified, measured and managed in 
accordance with the Company’s policies and risk objectives. The BOD reviews and agrees 
policies for managing each of these risks. 
 
6.02 General Risk Management Principles 
 
The Company’s financial instruments comprise cash and cash equivalents, trade and other 
receivables (excluding advances to others), security deposits, IC deposit accounts, 
accounts and other payables, lease liabilities, and loans payable. The management 
reviews and agrees policies for managing each of the risks and they are summarized 
below. 
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The following table summarizes the carrying amount of financial assets and liabilities 
recorded by category: 
 
 Notes  2025              2024 

Financial assets at amortized cost:      
Cash and cash equivalents 10  152,142,994  212,968,067 
Trade and other receivables – net* 11  176,923,052  161,697,622 
Security deposits 12,14  771,567  3,796,757 
IC deposit accounts 14  20,000,000  15,000,000 

 
 

 
 349,837,613  393,462,446 

 

Financial liabilities at amortized cost:  
Accounts and other payables 15 2,766,274  1,050,210 
Lease liabilities 26 780,574  1,364,322 
Loans payable 17 10,387,462  9,779,852 

 
  13,934,310  

 
12,194,384 

*excluding advances to others amounting ₱11,085,527 and ₱30,660,393 as of December 31, 2025 and 2024, 
respectively. 
 

6.03 Credit Risk 
 

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a 
financial instrument fails to meet its contractual obligations. It is the Company’s policy to 
enter into transactions with a diversity of creditworthy parties to mitigate any significant 
concentration of credit risk. The Company ensures that issuance of policies are made to 
customers with appropriate credit history and has internal mechanism to monitor the 
granting of credit and management of credit exposures. The Company has made 
provisions, where necessary, for potential losses on credits extended. Allowance for ECL 
was recognized for years ended December 31, 2025 and 2024, as presented in Note 11. 
 

Credit risk also arises from cash deposited with banks. The Company manages credit risk 
by depositing its cash with high credit quality banking institutions. 
 
The maximum amount of the financial assets represents the maximum credit exposures. 
The maximum exposure to credit risk as of December 31 is as follows: 
 

 Notes  2025              2024 
      

Cash and cash equivalents in banks 10  152,142,994  212,968,067 
Trade receivables 11  204,239,711  172,374,172 
Security deposits 12,14  771,567  3,796,757 
IC deposit accounts 14  20,000,000  15,000,000 

 
 

 
 377,154,272  404,138,996 

 
6.03.01 Risk Concentration of the Maximum Exposure to Credit Risk 
Concentrations arise when a number of counterparties are engaged in similar business 
activities or activities in the same geographic region or have similar economic features that 
would cause their ability to meet contractual obligations to be similarly affected by changes 
in economic, political or other conditions. Concentrations indicate the relative sensitivity of 
the Company’s performance to developments affecting a particular industry or 
geographical location. Such credit risk concentrations, if not properly managed, may cause 
significant losses that could threaten the Company’s financial strength and undermine 
public confidence. 
 
Given the Company’s diverse base counterparties, it is not exposed to large concentration 
of credit risks. 
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6.03.02 Credit Quality of Financial Assets 
The table below shows the credit quality by age of trade receivables as of December 31, 
2025 and 2024. 
 
 Trade Receivables 

 Age of Receivables 

 <30 days 31-60 days 61-90 days 
91 - 120 

days 
 

>120 days Total 

2025 0.79% 1.25% 2.72% 5.49% 100.00%  
ECL Rate       
Estimated total gross amount  
    at default 120,952,402 22,557,785 15,449,056 16,530,576 28,749,892 204,239,711 

ECL 957,211 283,659 421,902 909,213 28,749,892 31,321,877 

  

 Trade Receivables 

 Age of Receivables 

 <30 days 31-60 days 61-90 days 
91 - 120 

days 
 

>120 days Total 

2024       
ECL Rate 0.62% 1.16% 2.83% 5.68% 100.00%  
Estimated total gross amount  
    at default 

 
95,215,426 

 
35,811,584 

 
22,649,530 

 
4,226,884 

 
14,470,748 

 
172,374,172 

ECL 
 

590,261 
 

415,414 
 

640,982 
 

240,087 
 

14,470,748 
 

16,357,492 

 
6.03.03 Impairment Assessment 
The Company recognizes impairment losses based on the results of the specific/individual 
and collective assessment of its credit exposures. Impairment has taken place when there 
is a presence of known difficulties in the servicing of cash flows by counterparties, 
infringement of the original terms of the contract has happened, or when there is an 
inability to pay principal or interest overdue beyond a certain threshold. These and the 
other factors constitute observable events and/or data that meet the definition of objective 
evidence of impairment. 
 
The methodology applied by the Company in assessing and measuring impairment is the 
specific/individual assessment. Under specific/individual assessment, the Company 
assesses each individual significant credit exposure for any objective evidence of 
impairment, and where such evidence exists, accordingly calculates the required 
impairment.  Among the items and factors considered by the Company when assessing 
and measuring specific impairment allowances are: (a) the timing of the expected cash 
flows; (b) the projected receipts or expected cash flows; (c) the going concern of the 
counterparty’s business; (d) the ability of the counterparty to repay its obligations during 
financial crises; the availability of other sources of financial support; and (e) the existing 
realizable value of collateral. The impairment allowances, if any, are evaluated as the need 
arises, in view of favorable or unfavorable developments. 
 
Impairment requirements are applied for the recognition and measurement of a loss 
allowance for financial assets that are measured at FVOCI within a business model whose 
objective is achieved by both collecting contractual cash flows and selling financial assets 
and the contractual terms of the financial asset give rise on specified dates on cash flows 
that are solely payments of principal and interest on the principal amount outstanding. 
However, the loss allowance is recognized in other comprehensive income and shall not 
reduce the carrying amount of the financial asset in the statements of financial position.  
 
At each the reporting date, the Company measures the loss allowance for a financial 
instrument at an amount equal to the lifetime ECL if the credit risk on the financial 
instrument has increased significantly since initial recognition.  
 
If at the reporting date, the credit risk on a financial instrument has not increased 
significantly since initial recognition, The Company measures the loss allowance for the 
financial instrument at an amount equal to 12-month ECL. 
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6.04 Foreign Exchange Risk 
 

Foreign exchange risk (or currency risk) arises on financial instruments that are 
denominated in a currency other than the functional currency in which they are measured. 
The Company is exposed to foreign exchange risk arising from foreign currency 
denominated bank accounts.  
 
Management controls the timing of settlements of its receivables and payables to related 
parties to ensure that the Company is not significantly exposed to fluctuations of foreign 
exchange rates. The Company’s foreign transaction includes foreign denominated currency 
in United States Dollar (USD). 
 
The Company’s exposures to foreign currency risk as of December 31, 2025 and 2024 are 
as follows: 
 

   2025    2024 

Currency  In USD 
In Philippine 

Peso In USD 
In Philippine 

Peso 

      
Cash  267,142 15,728,507 200,030 11,570,756 

 
The table below illustrates the sensitivity of the loss before tax and equity with regard to the 
Company’s foreign currency-denominated financial assets and financial liabilities and 
exchange rates for relevant foreign currencies to Philippine Peso. The analysis assumes a 
5% change on the Philippine Peso or relevant foreign currency exchange rates and is 
based on the Company’s foreign currency-denominated financial instruments held at each 
date of financial position, with effect estimated from the beginning of the year. 
 
If the Philippine Peso had strengthened/weakened against those relevant foreign 
currencies, then loss before tax and equity would have been lower/ higher by the following 
amount: 
 

  2025  2024 

     
Profit before income tax +/-786,425 +/-578,538 

     
Equity* +/-589,819 +/-433,903 
*equity is based on 75% of the total exposure  
 
Exposures to foreign exchange rates vary during the year depending on the volume of 
foreign currency-denominated transactions. Moreover, the analysis above is considered to 
be unrepresentative of the Company’s currency risk. 
 
The Company recognized unrealized foreign exchange loss of ₱9,698 and unrealized 
foreign exchange gain of ₱69,357 in 2025 and 2024, respectively, as disclosed in Note 24. 
 
6.05 Liquidity Risk 
 
Ultimate responsibility for liquidity risk management rests with the BOD, which has 
established an appropriate liquidity risk management framework for the management of the 
Company’s short, medium and long-term funding and liquidity management requirements. 
The Company manages liquidity risk by maintaining adequate reserves, banking facilities 
and reserve borrowing facilities, by continuously monitoring forecast and actual cash flows, 
and by matching the maturity profiles of financial assets and liabilities. 

 

The Company seeks to manage its liquidity profile to be able to finance its capital 
expenditures and cover its operating costs. The Company’s objective is to maintain a 
balance between continuity of funding and flexibility through valuation of projected and 
actual cash flow information. 
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The table below summarizes maturity profile of the Company’s financial assets and 
liabilities as of December 31, 2025 and 2024 based on undiscounted contractual cash 
flows. 

 

2025 On Demand 
Due within 

1 year 

Due beyond 1 
year but not more 

than 5 years Total 

Financial assets:     
Cash and cash equivalents  

in banks 132,217,981 20,000,000 – 152,217,981 
Trade and other receivables* 176,923,052 – – 176,923,052 
Security deposits – 290,607 480,960 771,567 
IC deposit accounts – – 20,000,000 20,000,000 

 
 309,141,033 20,290,607 20,480,960 349,912,600 

     
Financial liabilities:     

Accounts and other payables – 2,766,274 – 2,766,274 
Lease liabilities – 619,753 160,821 780,574 

Loans payable – 1,350,396 9,037,066 10,387,462 

 
 – 4,736,423 9,197,887 13,934,310 

 

2024 On Demand 
Due within  

1 year 

Due beyond 1 year 
but not more  
than 5 years Total 

Financial assets: 
Cash and cash equivalents  

in banks 
 

121,968,067 
 

91,000,000 
 

– 
. 

212,968,067 
Trade and other receivables* 161,697,622 – – 161,697,622 
Security deposits – 1,939,845 1,856,912 3,796,757 
IC deposit accounts – – 15,000,000 15,000,000 

 
 

 
283,665,689 

 
92,939,845 

 
16,856,912 

 
393,462,446 

     
Financial liabilities:     

Accounts and other payables – 1,050,210 – 1,050,210 
Lease liabilities – 583,748 780,574 1,364,322 
Loans payable – 826,822 8,953,030 9,779,852 

 
 

 
– 

 
2,460,780 

 
9,733,604 

 
12,194,384 

*excluding advances to others amounting ₱11,085,527 and ₱30,660,393 as of December 31, 2025 and 2024, 
respectively. 

 
6.06 Interest Rate Risk 
 

The Company is exposed to interest risk as it borrows funds at both fixed and floating 
interest rates. For floating rate liabilities, the sensitivity analysis is prepared assuming the 
amount of liability outstanding as of December 31, 2025 and 2024 was outstanding for the 
whole period/year. 
 

The sensitivity analyses below have been determined based on the exposure to interest 
rates for non-derivative instruments at the end of the reporting period. A 50-basis point 
increase or decrease is used when reporting interest rate risk internally to key 
management personnel and represents management’s assessment of the reasonably 
possible change in interest rates. 

 

  2025  2024 

     

Profit before tax  +/-3,903  +/-6,822 

     

Equity*  +/-2,927  +/-5,116 
*Equity is based on 75% of the total exposure. 
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7. CAPITAL MANAGEMENT OBJECTIVES, POLICIES AND PROCEDURES 
 
The Company's capital management objectives are to ensure the Company's ability to 
continue as a going concern entity and to provide an adequate return to its stockholders by 
pricing products   and services commensurately with the level of risk. 

 

The Company monitors capital on the basis of the carrying amount of equity as presented   
in the statements of financial position. 

 

The Company sets the amount of capital in proportion to its overall financing structure,  
(i.e., equity and liabilities). The Company manages the capital structure and makes 
adjustments to it in the light of changes in economic conditions and the risk characteristics   
of the underlying assets. In order to maintain or adjust the capital structure, the Company 
may adjust the amount of dividends paid to stockholders, issue new shares or sell assets to 
reduce debt. 
 
The Company regularly monitors its compliance with the capital, liquidity and other financial 
capacity requirements prescribed by the IC and undertakes appropriate measures, when 
necessary, to maintain compliance therewith. As part of these measures, the Company 
received non-interest-bearing cash infusions from its stockholders in April 2025, which 
forms part of the contingency surplus disclosed in Note 19. 
 
7.01 Minimum Capitalization 
 
IC CL No. 2016-41 mandates minimum capitalization and financial capacity requirements 
for HMOs. All existing domestic HMOs must have a minimum paid-up capital of at least 
₱10,000,000 and must have a net worth which should be not less than its paid-up capital. 
 
On April 11, 2025, the IC issued CL No. 2025-11, revising the minimum capitalization, 
financial capacity, and other regulatory requirements for HMOs. Under this circular, all 
existing domestic HMOs are still required to maintain a minimum paid-up capital of at least 
₱10,000,000, with a net worth that is no less than their paid-up capital. Furthermore, HMOs 
will be classified into the following categories based on their net worth: 
 

Tiers Net Worth of 

 
A 

 
Over 500M 

B Over 100M to 500M 
C Over 50M to 100M 
D Up to 50M 

 
As of December 31, 2025 and 2024, the Company's paid-up capital is above the statutory 
minimum paid-up capital and has a net worth above its paid-up capital. 
 
7.02 Risk-based Capital Requirement 

 
IC CL No. 2016-41 mandates that HMOs’ maximum risk on gross membership fees shall 
be determined as follows: 

 

Paid-Up Capital (PUC) Maximum Gross Membership Fees 

 
Up to 50,000,000 5 times of PUC 
More than 50,000,000 up to 75,000,000 10 times of PUC 
More than 75,000,000 up to 200,000,000 15 times of PUC 
More than 200,000,000 up to 300,000,000 25 times of PUC 
More than 300,000,000 up to 400,000,000 30 times of PUC 
More than 400,000,000 up to 500,000,000 50 times of PUC 
More than 500,000,000 No Limit 
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Gross membership fees pertain to the total annual fees arising from healthcare agreements   
of pre-agreed set of health services. 
 
The Company's paid-up capital amounted to ₱75,001,000; hence, the maximum gross 
membership fees as required by the IC should be 15 times of PUC. 
 
With the issuance of CL No. 2025-11, HMOs’ maximum risk on gross membership fees 
shall now be determined as follows: 
 

HMO Tier Maximum Gross Membership Fees 

A                      No limit 
B     Ten (10) times the Net Worth 
C      Five (5) times the Net Worth 
D    Three (3) times the Net Worth 

 
Since the Company qualifies under HMO Tier B, the maximum allowable gross 
membership fees, as required by the IC, should be 10 times the net worth. As of December 
31, 2025 and 2024, the Company is compliant with the limitations set under CL  
No. 2025-11. 
 
7.03 Security Deposit Requirements 
 
IC CL No. 2025-11, revising and consolidating the provisions of IC CL Nos. 2019-74 and 
2016-41, requires HMOs to deposit with the IC or, at the discretion of the Commissioner, 
trustee bank acceptable to the Commissioner through which a custodial account is utilized, 
bonds or other instruments of debt of the Government of the Philippines or its political 
subdivisions or instrumentalities, or of government-owned-or-controlled corporations and 
entities, including the Bangko Sentral ng Pilipinas. The security deposits shall at all times 
be not less than 25% of the HMO's actual paid-up capital or ₱5,000,000, whichever is 
higher.  
 
As of December 31, 2025 and 2024, the Company had an actual paid-up capital of 
₱75,001,000. In line with the IC’s requirement for HMOs to maintain a minimum paid-up 
capital equivalent to 25% of the authorized share capital, the required amount amounted to 
₱18,750,250 for both years. 
 
The Company maintained a deposit amounting to ₱20,000,000 and ₱15,000,000 as of 
December 31, 2025 and 2024, respectively. The 2025 deposit matured in March 2026, and 
the Company subsequently placed a deposit of ₱20,000,000 in compliance with the 
regulatory requirement, as disclosed in Note 29. Likewise, the 2024 deposit matured in 
March 2025, and the Company subsequently placed a deposit of ₱20,000,000 upon 
maturity. 
 
As of December 31, 2025, the Company is compliant with the minimum requirement of 
25% of HMO's paid-up capital set by the IC. 

 
7.04 Liquidity Requirements 

 
Pursuant to IC CL No. 2025-11, acid test ratio is now defined as quick assets over current 
liabilities. Depending on their respective tiers, HMOs are now required to at all times 
maintain an ATR based on the following: 
 

HMO Tier ATR 

 
A                    At least 1.0 
B 
C                   At least 1.75 
D                    At least 2.0 
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Following the issuance of the said CL, the acid test ratio requirement has been set to 1.0, 
as the Company falls under Tier B classification. Under the provision of the new CL, the 
Company’s acid test ratio as of December 31, 2025 is 1.02. Accordingly, the Company 
remains compliant with the prescribed requirement, as its acid test ratio is still above the 
minimum threshold of 1.0. 

 
 
8. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES  

 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in 
an orderly transaction between market participants at the measurement date. The fair value 
measurement is based on the presumption that the transaction to sell the asset or transfer 
the liability takes place either in the principal market for the asset or liability, or in the 
absence of a principal market, in the most advantageous market for the asset or liability.  

 

A comparison by category and by class of carrying and fair values of all the Company’s 
financial assets and financial liabilities, other than those with carrying amounts that are 
measurable approximations of fair values such as cash and cash equivalents, trade and 
other receivables (excluding advances to others), security deposits, IC deposit accounts, 
accounts and other payables, and loans payable as follows: 
 

 Carrying Value     Fair Value 

2025 

 
 
 
 

Quoted (Unadjusted) 
Prices in Active 

Markets 
(Level 1) 

Significant 
Observable 

Inputs (Level 2) 

Significant 
Unobservable 

Inputs  
(Level 3) Total 

      
Financial Liability      
Lease liabilities 780,574 – 780,574 – 780,574 

   

 Carrying Value     Fair Value 

2024 

 
 
 
 

Quoted (Unadjusted) 
Prices in Active 

Markets 
(Level 1) 

Significant 
Observable  

Inputs (Level 2) 

Significant 
Unobservable 

Inputs  
(Level 3) Total 

      
Financial Liability      
Lease liabilities 1,364,322 – 1,364,322 – 1,364,322 

 
The following method and assumption is used to estimate the fair value of financial liability: 
 

Lease Liabilities 
The Company recognizes lease liabilities based on the present value of the remaining 
lease payments, discounted using the incremental borrowing rate at the date of initial 
application. 
 
 

9. RELATED PARTY TRANSACTIONS 
 

 9.01 Related Party Transactions and Balances 
 

 The Company has no related party transactions and balances as of and for the years ended 
December 31, 2025 and 2024. 
 
In 2024, the Company reclassified and capitalized the deposit for asset purchase 
previously recognized amounting to ₱16,500,000. The deposit represents a deposit made 
by stockholders for the acquisition of property. Upon execution of the Deed of Absolute 
Sale in 2024, the amount was reclassified and recognized as part of construction in 
progress under property and equipment, as disclosed in Note 13. 
 
In 2024, the Company wrote off advances from related parties amounting to ₱3,042,985 
after determining that these were no longer payable. The resulting gain was recognized as 
part of the gain from liabilities written off, as disclosed in Note 24. 
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9.02 Remuneration of Key Management Personnel 
 

Key management personnel are those persons having authority and responsibility for 
planning, directing and controlling the activities of the Company, directly or indirectly. 
 
Remuneration of key management personnel is presented below: 
 

  2025  2024 

 
Short-term benefits  4,979,772  6,217,218 
Retirement benefit expense   2,058,310  2,250,165 

  7,038,082  8,467,383 

  
In accordance with the Company's By-laws, and as approved by the BOD and majority of 
the stockholders through a board resolution, members of the BOD have received per diem 
remuneration for board and stockholders meeting attended amounting ₱200,000 and 
₱220,000 in 2025 and 2024, respectively, presented as part of professional and director 
fees in Note 22. The Company has no other arrangement in material terms, including 
consulting contracts, pursuant to which any director was compensated, or is to be 
compensated directly or indirectly, for any service provided as director. 
 
9.03 BIR Revenue Regulations (RR) No. 34-2020 Related Party Transaction Form and 
Transfer Pricing Documentation 
 
The BIR, in its RR No. 34-2020, requires taxpayers to submit BIR Form No. 1709 (RPT 
Form) to allow the BIR to verify that taxpayers are reporting their related party transactions 
at arm’s length prices. The Company does not belong to taxpayers who are required to file 
and submit the RPT Form under Section 2 of RR 34-2020, the Company is not covered by 
the requirements and procedures for related party transactions under the said RR. 

 
 
10. CASH AND CASH EQUIVALENTS 

 
The Company’s cash and cash equivalents are as follows: 
 

   2025  2024 

      
Cash on hand   74,987  71,013 
Cash in banks   132,142,994  121,968,067 
Short-term investments   20,000,000  91,000,000 

   
 

152,217,981  213,039,080 

 
Cash in banks earn interest at the respective bank deposit rates. The Company has earned 
interest income for its cash in banks amounting to ₱1,274,256 and ₱73,760 in 2025 and 
2024, respectively, presented as part of interest income, as disclosed in Note 24. 

 
The Company recognized unrealized foreign exchange loss of ₱9,698 and unrealized 
foreign exchange gain of ₱69,357 in 2025 and 2024, respectively, disclosed as part of  
Note 24. The Company’s foreign currency denominated cash and their Philippine peso 
equivalents are restated at prevailing closing rates effective at the end of the reporting 
period. 

 

Short-term investments pertain to placed term deposits on local banks which was 
subsequently renewed throughout the years, with 30-45 days as term, and interest rate 
ranging 4.13% to 8.21% in 2025 and 6.28% to 8.16% in 2024. Interest earned from time 
deposit amounted to ₱1,299,397 and ₱5,931,923 in 2025 and 2024, respectively, 
presented as part of interest income in Note 24. 
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Analysis of the movement of the short-term investments is as follows: 
 

   2025  2024 

      
Balance, January 1   91,000,000  211,000,000 
Additions   –  10,000,000 
Redemption   (71,000,000)  (130,000,000) 

Balance, December 31   20,000,000  
 

91,000,000 

 
 

11. TRADE AND OTHER RECEIVABLES – net 
 

The Company’s trade and other receivables are as follows: 
 

   2025  2024 

      
Accounts receivable   204,239,711  172,374,172 

Allowance for ECL   (31,321,877)  (16,357,492) 

    
  

172,917,834  156,016,680 

Advances to others  
  

11,085,527  30,660,393 

Due from officers and employees   2,811,819  3,056,250 

Interest receivable   408,314  1,031,174 
Other receivables   785,085  1,593,518 

 
  

188,008,579  
 

192,358,015 

 

Accounts receivables are non-interest bearing and arise from various customers, generally 

with payment terms of 15 to 30 days. These include HMO agreement assets, which 

represent amounts related to assets for remaining coverage and incurred claims. The HMO 

agreement assets outline the medical benefits and services covered by the Company, as 

specified in the schedule of benefits, under which the Company assumes responsibility for 

medical expenses up to a defined extent. 

 

Advances to others pertains to advance payment by the Company for medical claims paid 
to hospitals utilized by clients. 
 
Due from officers and employees are interest bearing and collectible through salary 
deduction. Interest earned from due from officers and employees amounted to ₱67,616 

and ₱382,532 in 2025 and 2024, respectively, presented as part of interest income in  

Note 24. In 2024, the Company assessed that the advances of resigned officers and 
employees amounting to ₱40,740 were no longer collectible. The amount was written off 

and presented as part of loss on assets write-off, as disclosed in Note 24. No write-offs 

relating to advances of resigned officers and employees were recognized in 2025. 
 

Interest receivable pertains to interest accrued on short-term investments presented in 
Note 10. 

 
Other receivables consist of the payment of the real property tax on the sixth-floor office 
space and receivable from Social Security System (SSS). The real property tax which the 
Company decided to pay on behalf of all the tenants occupying the floor will be settled 
through cash collection expected to be made within the next 12 months. As of  
December 31, 2025 and 2024, the Company determined that other receivables amounting 
to ₱1,283,118 and ₱1,064,030, respectively, were determined to be uncollectible and were 
accordingly written off, presented as part of loss on assets write-off in Note 24. 
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Analysis of allowance for ECL is as follows: 
 

 Notes  2025  2024 

 
Balance, January 1   16,357,492   33,506,517  
Provision for (reversal of) ECL 22,24  14,964,385   (13,014,801) 
Write-off   –   (4,134,224) 

 
Balance, December 31   31,321,877  16,357,492  

 
During the year, the Company recognized additional allowance for ECL. The increase was 
primarily attributable to the growth in long-outstanding receivable balances and changes in 
management’s assessment of their expected recoverability. The allowance was determined 
using the Company’s aging analysis and historical credit-loss experience, adjusted for 
current conditions and reasonable and supportable forward-looking information relevant to 
the customers’ ability to settle the outstanding balances. 

 . 
In 2024, the Company recognized a significant reversal of ECL. This was primarily driven 
by improved collection efforts, which led to a substantial reduction in long-outstanding 
receivable balances. No policy renewals were made for clients with previously identified 
doubtful accounts, resulting in a higher-quality receivables portfolio during the year. These 
factors contributed to an overall improvement in the credit risk profile of outstanding 
accounts, which in turn led to the application of lower loss rates in the ECL model.  
 
In addition, in 2024, the Company wrote off accounts receivable amounting to ₱4,134,224 
following an assessment that determined the balance to be no longer collectible. These 
receivables had previously been fully provided for under the ECL model. 
  

 
12. PREPAYMENTS AND OTHER CURRENT ASSETS 
 

This account consists of: 
 

 Note   2025  2024 

      
Security deposits 26  290,607  1,939,845 
Guarantee deposit asset   –  2,600,000 

   290,607  
 

4,539,845 

 
Security deposits are refundable security deposits made by the Company as required by 
the lease agreements entered, as disclosed in Note 26. In 2025, the Company determined 
that security deposits amounting to ₱1,795,069 were no longer recoverable and were 
accordingly written off. The write-off was presented as part of loss on assets write-off, as 
disclosed in Note 24. 

 
Guarantee deposit assets are cash deposits made by the Company as a guarantee to 
various hospitals for all the utilization of their clients approved for coverage, such as their 
hospital bills or doctor's fees incurred. The agreement between the Company and various 
hospitals will be terminated until the end of the hospital’s accreditation with the Company. 
As of December 31, 2025 and 2024, the Company determined that guarantee deposit 
assets amounting to ₱2,600,000 and ₱3,300,000, respectively, were no longer recoverable 
and were accordingly written off, presented as part of loss on assets write-off, as disclosed 
in Note 24. 
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13. PROPERTY AND EQUIPMENT – net  
 

The carrying amounts of the Company’s property and equipment as of December 31, 2025 and 2024 are as follows:  
  

2025 
Construction in 

progress 
Office Furniture 
and Equipment  

Transportation 
Equipment 

Leasehold 
Improvements IT Equipment  Total 

 
Cost 

 
     

Balance, January 1 28,235,000 24,397,878 11,086,930  7,285,826 10,577,059  81,582,693 
Additions 236,486   3,184,185   1,846,000   1,402,016   821,810   7,490,497 
Adjustment  (600,000) – –    – – (600,000) 

 
Balance, December 31 27,871,486   27,582,063   12,932,930   8,687,842   11,398,869   88,473,190  

       
Accumulated depreciation       
Balance, January 1 – 17,269,210  7,016,114  5,168,365  6,505,730  35,959,419  
Depreciation –   4,005,867   2,278,919   1,451,574   1,888,715   9,625,075  

 
Balance, December 31 –   21,275,077   9,295,033   6,619,939   8,394,445   45,584,494  

 
Carrying amount  27,871,486   6,306,986   3,637,897   2,067,903   3,004,424   42,888,696  

 

2024 
Construction in 

progress 
Office Furniture 
and Equipment  

Transportation 
Equipment 

Leasehold 
Improvements IT Equipment  Total 

 
Cost 

 
     

Balance, January 1 – 22,712,806  8,496,930  7,285,826  10,475,059  48,970,621  
Additions 28,235,000 1,685,072 2,590,000  – 102,000  32,612,072 

 
Balance, December 31 

 
28,235,000 

 
24,397,878 

 
11,086,930  

 
7,285,826 

 
10,577,059  

 
81,582,693 

       
Accumulated depreciation       
Balance, January 1 – 13,543,920  5,014,562  3,704,794  4,545,617  26,808,893  
Depreciation – 3,725,290  2,001,552  1,463,571  1,960,113  9,150,526  

 
Balance, December 31 

 
– 17,269,210  7,016,114  5,168,365  6,505,730  35,959,419  

 
Carrying amount  

 
28,235,000 

 
7,128,668 

 
4,070,816  

 
2,117,461 

 
4,071,329  

 
45,623,274 
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In 2025, the Company acquired two company vehicles amounting to ₱1,508,800. The 
company vehicles were financed through a bank loan from Metropolitan Bank & Trust 
Company (MBTC) and serve as collateral for the related loan, as disclosed in Note 17. 
 
During the same year, management reviewed the costs recognized under construction in 
progress and identified amounts totalling ₱600,000 that were refunded in cash. The refund, 
received from a supplier/contractor in relation to previously capitalized construction costs 
for the mechanical and air conditioning services of the condominium unit, was recognized 
as a reduction of the related construction in progress balance. 
 
In 2024, the Company recorded construction in progress amounting to ₱28,235,000 for 
additional office units. The acquisition includes an amount of ₱16,500,000 previously 
recognized as deposit for asset purchase, which was reclassified to property and 
equipment during the year, as disclosed in Note 9. This portion was funded through the 
reversal of previously appropriated retained earnings, as disclosed in Note 19. The 
remaining ₱10,000,000 of the construction in progress was financed through a bank and 
were pledged as security for the related liability, as disclosed in Note 17. As of  
December 31, 2025 and 2024, the Company has no outstanding contractual commitment 
to acquire certain property and equipment. 
 
Additions to property and equipment paid in cash amounted to ₱5,381,697 and ₱6,112,072 
in 2025 and 2024, respectively. 
  
Management has made significant estimates on the recoverability of the Company’s 
equipment and concluded that as of years ended December 31, 2025 and 2024, no 
indication of impairment is present that would necessitate the recognition of impairment 
loss on the Company’s assets. 
  
Fully depreciated property and equipment still in use amounted to ₱24,049,138 and 
₱5,735,044 as of December 31, 2025 and 2024, respectively.  
 
 

14. OTHER NON-CURRENT ASSETS 
 

The Company’s other non-current assets are as follows: 
 

   2025  2024 

      
IC deposit accounts   20,000,000  15,000,000 
Security deposits   480,960  1,856,912 

   20,480,960  
 

16,856,912 
 

IC deposit accounts pertain to Company’s security deposits under IC requirement. These 
security deposits made to comply with the IC requirements are debt instruments measured 
at amortised cost at reporting date. The Company recognized interest income from IC 
deposit accounts amounting to ₱1,312,505 and ₱12,650 in 2025 and 2024, respectively, 
presented as part of interest income in Note 24. 
 

Security deposits pertain to lease and utilities deposits to be refunded upon end of 
contract. As of December 31, 2025 and 2024, security deposits relating to leases 
amounted to ₱480,960 and ₱311,328, respectively, as disclosed in Note 26. In 2025, the 
Company determined that certain security deposits amounting to ₱1,415,953 were no 
longer recoverable and were accordingly written off. The write-off was presented as part of 
loss on assets write-off, as disclosed in Note 24. 
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15. CLAIMS PAYABLE AND OTHER CURRENT LIABILITIES 
 
The Company’s claims payable and other current liabilities are as follows: 
 

 2025  2024 

    
Claims reserves 41,054,913  87,031,589 
Output VAT 27,493,514  15,401,020 
Deferred output VAT 9,532,676  14,872,011 
ASO fund liabilities 8,473,500  8,473,500 
Withholding taxes payables 2,551,761  3,121,918 
Accounts payable 2,434,389  708,960 
ASO reserves 565,314  1,655,951 
Government contribution payables 396,147  181,327 
Managed care liability –  14,064,737 
Other payables 331,885  341,250 

 
92,834,099  

 
145,852,263 

 
Claims reserves consist of as follows: 
 

 2025  2024 

     
IBNR  27,312,293  31,089,895 
D & U Claims  9,382,232  13,992,005 
Insurance premium reserves  2,215,027  8,759,881 
Claims handling liabilities  2,145,361  3,546,672 
ICOS  –  29,643,136 

 
 

 
 41,054,913  87,031,589 

 
Government contribution payables pertain to contributions to and loans from SSS, 
Philippine Health Insurance Corporation and Home Development Mutual Fund. 
 
Managed care liability is mainly a fund covered by a MOA between the Company and its 
client. The Company bills its clients based on related MOA’s schedule of benefits. It 
includes, among other things, utilization and administration provisions including riders 
noted. It is adjusted for any excess utilization (incurring more than what is stated in the 
schedule of benefits) by the client. In 2024, the Company has written off portion of 
managed care liability which resulted to gain amounting to ₱59,829,750, presented as 
part of gain from liabilities written off in Note 24. 

 
Other payables pertain to accrued professional fees. In 2025, the Company determined 
that other payables amounting to ₱338,852 were no longer payable and were accordingly 
written off. The resulting gain was recognized as part of gain from liabilities written off in 
Note 24. 
  
 

16. UNEARNED FEES RESERVE 
 
The Company’s unearned fees reserve consists of: 
 

 2025 2024 
   
UMFR 238,537,620 276,736,088 
UAFR 669,714 509,316 

 239,207,334 
 

277,245,404 
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Movement of unearned fees reserve recognized as part of revenues amounted to 
₱38,038,070 and ₱6,035,570 in 2025 and 2024, respectively, as disclosed in Note 20. 
 

 
17. LOANS PAYABLE 

 
In 2025, the Company entered into loan agreements with local banks with the following 
details: 
 

Lender Loan term Amount 

   

BDO Unibank, Inc. (BDO) 10 years 10,000,000 

Metropolitan Bank & Trust Company (MBTC) 3 years 1,508,800 

 
The loan from BDO was obtained to finance the Company’s purchase of a commercial 
condominium unit, which serves as collateral for the loan. The loan bears 6.5% interest 
rate that are subject to annual repricing based on the lending banks’ prevailing market 
rates. The property has a carrying value of ₱26,500,000 as of December 31, 2025 and 
2024, respectively, as disclosed in Note 13. 
 
In October 2025, the Company also availed a loan from MBTC to finance the acquisition of 
two company vehicles, which also serve as collateral for the related loan, as disclosed in 
Note 13. The loan bears 8.2% interest rate that are subject to annual repricing based on 
the lending banks’ prevailing market rates. 

 
Roll forward analysis of the loans as of December 31, 2025 and 2024 is as follows: 

 

 Note   2025  2024 
      

Balance, January 1   9,779,852  – 
Additions   1,508,800  10,000,000 
Interest expense 24  631,788  1,218,020 
Payments   (1,532,978)  (1,438,168) 

Balance, December 31    10,387,462  
 

9,779,852 

 
The following is the current and non-current portion of loans payable as at December 31, 
2025 and 2024. 
 

   2025  2024 

      
Current   1,350,396  826,822 
Non-current   9,037,066  8,953,030 

   10,387,462  
 

9,779,852 

 
 

18. RETIREMENT BENEFIT OBLIGATION 
 
The Company does not have an established retirement plan and only conforms to the 
minimum regulatory benefit under the Retirement Pay Law (Republic Act No. 7641) which 
is of the final salary defined benefit type and provides a retirement benefit equal to 22.5 
days pay for every year of credited service for employees who attain the normal retirement 
age of 60 with at least five years of service. The regulatory benefit is paid in a lump sum 
upon retirement.  
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Actuarial valuation was done for December 31, 2025 by an independent actuary who 
issued their report dated April 15, 2026. The latest actuarial valuation report as of  
December 31, 2025 is determined using the projected unit credit actuarial cost method. 
Currently, the Company has no plan asset established for the funding of the retirement 
benefits obligation. 
 
The movements in the present value of defined benefit obligation for the years ended 
December 31, 2025 and 2024 are as follows: 

 

  2025  2024 

     
Balance, January 1  2,732,125  19,271,735 
Current service cost  106,150  2,121,287 
Interest expense  167,206  1,179,430 
Actuarial gain  (639,400)  (19,840,327) 

Balance, December 31 
 

2,366,081  
 

2,732,125 

 
The retirement benefit expense recognized in profit or loss is as follows: 

 

 Note 2025  2024 

 
Current service cost  106,150  2,121,287 
Interest expense  167,206  1,179,430 

 
Retirement benefit expense  23 273,356  3,300,717 

 
Other comprehensive income in the statements of financial position pertains to the 
cumulative actuarial losses (gains) on non-contributory defined benefit plan net of 
corresponding deferred tax as follows: 

 

 2025  2024 

 
Balance, January 1 (33,037,184) 

 

(18,156,939) 

    
Actuarial gain – experience (211,748)  (3,981,944) 
Actuarial gain – changes in demographic assumptions (430,768)  (15,858,383) 
Actuarial loss – changes in financial assumptions 3,116   – 

 
Actuarial gain recognized for the year (639,400)  (19,840,327) 
Tax effect 159,850   4,960,082  

 
Actuarial gain recognized for the period – net tax (479,550)  (14,880,245) 

 
Balance, December 31 (33,516,734)  (33,037,184) 

 

The principal actuarial assumptions used to determine retirement benefits are as follows: 
 

 2025  2024 

    
Discount rate 6.08%  6.12% 
Salary rate 5.00%  5.00% 
 

These assumptions were developed by management with the assistance of an 
independent actuary. Discount factors are determined close to the end of each reporting 
period by reference to the interest rates of a zero-coupon government bonds with terms 
to maturity approximating to the terms of the retirement benefit obligation. Other 
assumptions are based on current actuarial benchmarks and management’s historical 
experience. 
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Withdrawal rates of employees for 2025 and 2024 are as follows:       
 

Age 2025 2024 

18-24 years old 23.75% 
 

37.08% 
25-29 years old 39.87% 48.51% 
30-34 years old 54.43% 61.29% 
35-39 years old 46.81% 50.00% 
40-44 years old 26.32% 13.50% 
45-49 years old 37.50% 15.29% 
50-54 years old 13.00% 20.50% 
> 55   years old 20.50% 17.17% 

 
The information on the sensitivity analysis and the effects of changes in the significant            
actuarial assumptions used in the determination of the defined benefit obligation are 
described below: 
 

2025  Impact on Retirement Benefit Obligation 

 Change in 
Assumption 

Increase-in- 
Assumption 

Decrease-in- 
Assumption 

 
Discount rate +/- 100bps 82,166 (74,208) 
Salary growth rate +/- 100bps 82,236 (75,615) 
Attrition rate  16,525,927  

 

2024  Impact on Retirement Benefit Obligation 

 Change in 
Assumption 

Increase in 
Assumption 

Decrease in 
Assumption 

 
Discount rate +/- 100bps 130,878 (114,960) 
Salary growth rate +/- 100bps 131,027 (117,155) 
Attrition rate                – 17,733,031                –        

 
The above sensitivity analysis is based on a change in an assumption while holding all 
other assumptions constant. This analysis may not be a representative of the actual 
change in the defined benefit obligation as it is unlikely that the change in assumptions 
would occur in isolation of one another as some of the assumptions may be correlated.   

 
The methods and types of assumptions used in preparing the sensitivity analysis did not 
change compared to the previous years. 

 
Shown below is the maturity analysis of the Company’s undiscounted benefit payments as 
of December 31, 2025 and 2024: 

 

Financial Year  2025  2024 

 
Year 1  1,350,000   1,592,572 
Year 2   –   – 
Year 3   –   – 
Year 4   –   – 
Year 5   –   – 
Year 6-10   1,295,176   1,233,225 

 
No retirement benefit obligation is expected to be settled in the next twelve months after 
the reporting period. 
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19. STOCKHOLDERS’ EQUITY 
 

19.01 Share Capital 
 

The details of the Company’s share capital are as follows: 
 

 2025  2024 

    
Authorized at ₱1,000 par value per share 100,000,000   100,000,000 

    
Issued and paid at ₱1,000 par value per share 75,001,000  75,001,000 

 
The Company has one class of ordinary shares which carries no right to fixed income. 
 
19.02   Appropriation of Retained Earnings 

 
On October 7, 2022, the BOD has resolved and approved that the purpose of the 
appropriation of ₱25,000,000 be changed to future purchase of a property to be used as 
additional office spaces. In 2024, the deposit amounting to ₱16,500,000 was reclassified 
and capitalized as part of property and equipment, as disclosed in Note 9. 
 
In 2024, ₱16,500,000 of the appropriated amount was utilized for the purchase of office 
units and accordingly reversed from appropriated to unappropriated retained earnings. The 
amount was reclassified and capitalized as part of property and equipment, as disclosed in 
Note 9. As of December 31, 2025 and 2024, the remaining ₱8,500,000 is retained under 
appropriated retained earnings to support the digital transformation of the Company’s 
systems and processes. 
 

19.03   Reclassification of additional paid-in capital 
 
On November 12, 2024, the majority of the stockholders approved, and the BOD 
subsequently resolved, the conversion of additional paid-in capital amounting to 
₱25,001,000 into share capital. This transaction was a reclassification within equity and did 
not affect the total equity of the Company. 
 

19.04   Contingency surplus  
 

In April 2025, the Company received non-interest-bearing cash infusions from its 
stockholders amounting to ₱17,941,000 to maintain compliance with the liquidity 
requirements prescribed under IC Circular Letter No. 2025-11. The cash infusions form 
part of the contingency surplus maintained to cover any impairment or deficiency in the 
Company's net worth, liquidity, and risk-based capitalization, as required under the said 
Circular. Any return of the cash infusions to the paying or complying stockholders is subject 
to the prior review, clearance, and approval of the IC, as well as compliance with applicable 
regulatory and corporate requirements. 
 
 

20. REVENUES 
 
The Company’s revenues consist of: 
 

 Note 2025  2024 

     
Membership fees  1,057,259,523  934,180,929 
Administrative fees  –  2,570,353 

  1,057,259,523  
 

936,751,282 
Movement in UMFR and UAFR reserves 16 38,038,070  (6,035,570) 

     
  1,095,297,593  930,715,712 
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An analysis of the Company’s disaggregated revenue for the years from continuing 
operations are as follows: 

 
a. Sales channel 

 

  2025  2024 
     

Branches     

   Makati      855,316,705  870,549,269 
   Pampanga      198,472,811  61,735,132 
   Davao         3,470,007  4,466,881 

 
  

          
1,057,259,523 

 
 936,751,282 

 
b. Relationship with customers 

 

  2025  2024 
     
New customers         308,746,567  317,579,648 

Recurring customers:     
1 to 3 years relationship         348,263,256  237,174,953 
More than 3 years relationship         400,249,700  381,996,681  

 
  

        
748,512,956  619,171,634 

 
  

          
1,057,259,523  936,751,282 

 
 

21. HEALTHCARE BENEFITS AND CLAIMS 
 

Healthcare benefits and claims consist of: 
 

  2025  2024 

     
Medical service and hospitalization  788,443,286  701,987,022 
Professional fees  96,811,101  93,367,217 
Commission  66,933,144  51,245,546 
Insurance  8,112,899  6,755,727 
Medical and office supplies  2,040,972  4,716,231 

  962,341,402 
 
 858,071,743 

Decrease in claims and ASO reserves  (47,067,313)  (54,506,675) 

 
  915,274,089  803,565,068 

 
Medical service and hospitalization pertains to medical and hospitalization claims incurred 
by members and processed by the Company. 
 
Professional fees pertain to fees paid to healthcare practitioners, including doctors and 
dentists, and other external professionals for services rendered. 
 
Commission pertains to commissions paid to in-house sales personnel on products sold. 
These are recognized based on related collections. 
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22. ADMINISTRATIVE EXPENSES 
 

Administrative expenses consist of: 
 

 Notes 2025  2024 
     
Personnel costs 23 62,670,766  68,437,187 
Professional and director fees  21,285,026  28,701,066 
Provision for ECL 11 14,964,385  – 
Depreciation 13,26 10,173,870  9,894,473 
Subscription  8,468,182  9,832,666 
Taxes and licenses  8,133,329  6,895,355 
Commission  6,757,745  3,034,166 
Entertainment, amusement and recreation  4,816,504  3,127,409 
Communication, light and water  3,824,597  4,454,832 
Rent expense 26 3,039,658  3,758,021 
Repairs and maintenance  2,575,223  2,203,653 
Office and other supplies  2,393,918  1,795,695 
Transportation and travel  1,595,150  1,575,140 
Parking and other dues  1,326,259  1,710,740 
Training and seminars  973,320  653,477 
Insurance expenses  565,987  773,990 
Penalties and surcharges  452,118  13,676,604 
Delivery charge  420,620  506,745 
Donation  239,067  245,207 
Advertising expense  4,500  200 
Others  2,282,200  3,032,155 

  156,962,424  
 

164,308,781 

  

Professional and director fees pertain to expenses incurred for directors’ fees and 
various professional services, including consultancy, actuarial, audit and legal services 
obtained by the Company during the year.  

 

Subscription pertains to recurring fees for tools used to support the Company’s 
operational and administrative functions. These are expensed as incurred and are not 
capitalizable in nature. 
 
Others include expenses incurred for events, solicitation, printing and notarial fees. 

 
 
23. PERSONNEL COST  

 
Personnel cost consist of: 
 

 Note 2025  2024 

     
Salaries and wages  53,836,189  56,987,502 
Government contributions  5,569,276  5,155,461 
Employee benefits and allowance  2,991,945  2,993,507 
Retirement benefit expense 18 273,356  3,300,717 

 
 

62,670,766  
 

68,437,187 
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24. OTHER INCOME (LOSS) – net  
 

Other income (loss) consists of: 
 

 Notes 2025  2024 

     
Loss on assets write-off 11,12,14  (7,094,140)   (12,116,772) 
Interest income 10,11,14  3,953,774    6,400,865  
Interest expense   (1,642,371)   (3,924,511) 
Realized foreign exchange loss   (580,687)   – 
Gain from liabilities written off 15 338,852    62,872,735  
Unrealized foreign exchange loss 10  (9,698)   –  
Reversal of provision for ECL 11  –    13,014,801  
Realized foreign exchange gain   –   1,070,662  
Gain on lease termination 26  –    687,587  
Unrealized foreign exchange gain 10 –   69,357  
Other gains   516,528    –  

 
  (4,517,742)  68,074,724 

 
Interest expense includes charges incurred due to late payments to hospitals, interest on 
lease liabilities, and interest on loans payable. Interest on lease liabilities amounted to 
₱65,980 in 2025 and ₱106,680 in 2024, as disclosed in Note 26. Interest on loans payable 
amounted to ₱631,788 and ₱1,218,020 in 2025 and 2024, respectively, as disclosed in  
Note 17. 
 
 

25. INCOME TAX EXPENSE 
 

25.01 Income tax expense recognized in profit and loss 

 
The components of income tax expense are as follows: 
 

 2025  2024 

 
Income tax expense – current:    

MCIT at 2% 1,936,295  2,860,109 

 
Income tax expense (benefit) – deferred:    

Decrease in claims and ASO reserves  11,766,828   13,626,669 
NOLCO (11,418,960)  (2,661,942) 
Movement in unearned income 9,509,518   (1,508,893) 
Reversal of (provision for) ECL (3,741,096)  4,287,256  
MCIT (1,936,295)  (2,860,109) 
Retirement benefit expense (68,339)  (825,179) 
Reversal of unrealized foreign exchange  
       gain last year (17,339)  (56,989) 
Leases – PFRS 16 8,738   175,104  
Unrealized foreign exchange loss (2,425)  – 
Unrealized foreign exchange gain –   17,339  

 
 4,100,630  10,193,256 

 
Income tax expense 6,036,925  13,053,365 
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A reconciliation of the income tax expenses computed at statutory income tax rate to 

the income tax expense shown in the statements of comprehensive income is as follows: 

 

  2025  2024 

     
Profit before income tax  18,543,338   30,916,587 

 
Income tax expense at 25% 

 
4,635,835   7,729,147 

Tax effects of non-taxable income and non-deductible expenses:   
Permanent differences:     
     Non-deductible expense  2,061,843   6,885,790 
     Interest income  (643,414)  (1,504,583) 
     Reversal of unrealized gain last year   (17,339)  (56,989) 

 

 

6,036,925  

 

 13,053,365 
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25.02 DTA – net 
 

The components of the Company’s deferred tax assets (liability) are as follows: 
 

 Unrealized 
foreign 

exchange 
gain 

Unrealized 
foreign 

exchange  
loss 

Retirement 
benefit 

expense 

Claims 
and ASO 
reserves 

Leases – 
PFRS 16 

Allowance 
for ECL 

Unearned 
income MCIT NOLCO 

 
 

DTA – net  

 
January 1, 2024 (56,989) – 4,817,934 37,916,929 207,487 8,376,630 – 645,654 25,243,437 77,151,082 
Impact on profit or loss:           
   Origination (17,339) – 825,179 – – – 1,508,893 2,860,109 2,661,942 7,838,784 
   Reversal 56,989  – (13,626,669) (175,104) (4,287,256) – – – (18,032,040) 

39,650 – 825,179 (13,626,669) (175,104) (4,287,256) 1,508,893 2,860,109 2,661,942 (10,193,256) 

 
Impact on OCI:  

 
 

 
 

    
 

   Origination – – (4,960,082) – – – – – – (4,960,082) 

 
December 31, 2024 (17,339) – 683,031 24,290,260 32,383 4,089,374 1,508,893 3,505,763 27,905,379 61,997,744 
Impact on profit or loss:           
   Origination – 2,425 68,339 – – 3,741,096 – 1,936,295 11,418,960 17,167,115 
   Reversal 17,339 – – (11,766,828) (8,738) – (9,509,518) – – (21,267,745) 

 
17,339 2,425 68,339 (11,766,828) (8,738) 3,741,096 (9,509,518) 1,936,295 11,418,960 (4,100,630) 

 
Impact on OCI:  

 
 

 
 

    
 

   Origination – – (159,850) – – – – – – (159,850) 

           
December 31, 2025 – 2,425 591,520 12,523,432 23,645 7,830,470 (8,000,625) 5,442,058 39,324,339 57,737,264 
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25.03 NOLCO 

 
Under Section 34(D)(3) of the National Internal Revenue Code (NIRC) of 1997, the net 
operating loss of business or enterprises for any taxable year, except taxable years 2020 and 
2021, which had not been previously offset as deduction from gross income, shall be carried 
over as a deduction from gross income for the next three (3) consecutive years immediately 
following the year of such loss. 
 
The carry forward and additional recognition Company’s benefits from NOLCO as of 
December 31, 2025 that can be claimed as deduction from future taxable income are as 
follows: 

 

Year 
Incurred 

Expiry 
Date Amount Applied Expired 

 
Balance 

 
2023 

 
2026 100,973,750  – – 100,973,750  

2024 2027 10,647,768 – – 10,647,768 
2025 2028 45,675,841  –    –     45,675,841 

      
  157,297,359 – – 157,297,359 

 

25.04 MCIT 

 
Section 27(E) of the NIRC provides that an MCIT of two percent (2%) of the gross income as 
of the end of the taxable year is imposed on a taxable corporation beginning on the fourth 
taxable year immediately following the year in which such corporation commenced its 
business operation, when the MCIT is greater than RCIT for the taxable year. The Company 
was incorporated on 2006, thus, it is subject to MCIT. 
 
Any excess of the MCIT over RCIT shall be carried forward on an annual basis and credited 
against RCIT for 3 immediately succeeding taxable years.  
 
Details of the Company’s MCIT which can be claimed as tax credits against regular income 
tax are as follows: 
 

Year 
Incurred 

Expiry 
Date Amount Applied Expired 

 
Balance 

 
2023 

 
2026 645,654 – 

 
– 645,654 

2024 2027 2,860,109 – – 2,860,109 
2025 2028 1,936,295  –    –   1,936,295 

      
  5,442,058 – – 5,442,058 

 
 
26. LEASE AGREEMENTS 

 
The lease arrangements are non-cancellable and provide for among others, payment of 
rental deposits which will be refunded upon termination of the leases. The Company’s lease 
agreements include short-term leases and one lease agreement with a term of five years. 
Total security deposits amounting ₱771,567 and ₱2,251,173 as of December 31, 2025 
and 2024, respectively, were paid by the Company in relation with the lease contracts, as 
part of security deposits disclosed in Notes 12 and 14. 
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26.01 Right-of-use of assets 
 
The Company’s lease contract for office space used in its operations qualifies under PFRS 
16 and has a term of five years. 
 
In 2024, the Company terminated its lease agreement for one of its office spaces. As a result 
of the termination, the remaining lease liability and the corresponding right-of-use asset 
associated with the leased office space was derecognized. The termination resulted in the 
recognition of gain on lease termination amounting to ₱687,587, as disclosed in Note 24. No 
derecognition was recorded as of December 31, 2025. 

 
Set out below are the carrying amounts of right-of-use assets recognized and the movements 
during 2025 and 2024: 
 

  2025 2024 

 
Cost:    

 

Balance, January 1   1,234,789 5,283,596  
Derecognition   –  (3,304,860) 

Balance, December 31   1,234,789  
 

1,978,736  
Depreciation    (548,795)  (743,947) 

Net carrying value   685,994  1,234,789  

 
26.02 Lease liabilities 
 
Set out below are the carrying amounts of lease liabilities and the movements during the 
period: 
 

 Note  2025  2024 

 
Balance, January 1  1,364,322   6,113,546  
Accretion of interest 24   65,980    106,680  
Payments    (649,728)   (863,457) 
Derecognition   –  (3,992,447) 

 
Balance, December 31  780,574  1,364,322 

 
The following is the current and non-current portion of lease liabilities as of December 31, 
2025 and 2024. 
 

  2025 2024 

    
Current  619,753 583,748 
Non-current  160,821 780,574 

  780,574 
 

1,364,322 

 
The maturity analysis of lease payments is disclosed below: 
 

   2025  2024 

 
Lease payments:     
Within 1 year   649,728   649,728  
1-5 years  162,432    812,160  

 
  812,160   1,461,888  
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   2025  2024 

 
Interest:     
Within 1 year   29,975   65,980  
1-5 years  1,611    31,586  

 
  31,586   97,566  

 
The following are amounts recognized in profit or loss: 
 

 Notes 2025  2024 

 
    

Depreciation of right-of-use asset  22  548,795   743,947  
Interest expense on lease liability 24  65,980    106,680  

 
Total amount recognized in profit or loss  614,775   850,627 

  
26.03 Short Term Leases Not Qualified Under PFRS 16 
 
The Company has short-term leases with various lessors. The operating lease agreements 
are short-term, with a lease term of 12 months from the date of contracts. Rent expense for 
the years ended December 31, 2025 and 2024 amounted to ₱3,039,658 and ₱3,758,021, 
respectively, as disclosed in Note 22. 
 
 

27. NOTES TO CASH FLOWS 
 

The following are the financing activities resulting to changes in the Company’s liabilities: 
 

 
2025 

January 1,  
2025 Cashflows 

 
Others 

December 31, 
2025 

 
Lease liabilities* 1,364,322 (649,728) 65,980 780,574 
Loan payable** 9,779,852 (1,532,978) 2,140,588 10,387,462 

 
 11,144,174 (2,182,706) 2,206,568 11,168,036 
*Cashflows include payment of principal and interest portion amounting to ₱583,748 and ₱65,980, respectively 
(see Note 26). 
**Cashflows include payment of principal and interest portion amounting to ₱901,190 and ₱631,788, respectively 
(see Note 17). 

 

 
2024 

January 1, 
 2024 Cashflows 

 
Others 

December  
31, 2024 

 
Lease liabilities* 6,113,546 (863,457) (3,885,767) 1,364,322 
Loan payable** – (1,438,168) 11,218,020 9,779,852 

  
6,113,546 (2,301,625) 7,332,253 11,144,174 

*Cashflows include payment of principal and interest portion amounting to ₱756,777 and ₱106,680, respectively 
(see Note 26). 
**Cashflows include payment of principal and interest portion amounting to ₱220,148 and ₱1,218,020, 
respectively (see Note 17). 
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28. PROVISIONS AND CONTINGENCIES 
 
The Company is not aware of any pending or threatened litigation, claims or assessments 
or unasserted claims or assessments that are required by PAS 37, Provisions, Contingent 
Liabilities and Contingent Assets, to be accrued or disclosed in the financial statements. 
The Company has complied with all aspects of contractual agreements that could have a 
material effect on the accounts in the event of non-compliance. 

 
 
29.        EVENTS AFTER THE END OF REPORTING PERIOD  
 

In March 2026, the Company’s ₱20,000,000 time deposit related to compliance with the 
IC’s 25% paid-up capital requirement matured. In the same month, a new time deposit 
amounting to ₱20,000,000 was subsequently placed to maintain compliance with the said 
requirement. This is considered a non-adjusting event after the reporting date.  

 
No other events after the date of the statements of financial position were identified in 
these financial statements that provide evidence of conditions that existed at the date of 
the statements of financial position (adjusting events after the date of the statements of 
financial position). 
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SUPPLEMENTARY INFORMATION UNDER RR No. 15-2010  
 
Below is the additional information required by RR No. 15-2010. This information is presented for 
purposes of filing with the BIR and is not a required part of the basic financial statements. 
 
VAT 
 
The NIRC of 1997 provides for the imposition of VAT on sales of goods and services. Accordingly, 
the Company’s sales are subject to output VAT while its importations and purchases from other 
VAT-registered individuals or corporations are subject to input VAT. Details of the Company’s net 
sales/receipts, output VAT and input VAT accounts are as follows: 
 
Output VAT 
Details on the Company’s VAT output tax declared are as follows: 
 

    2025      2024 

  Tax Base  Output VAT  Tax base Output VAT 

Taxable sales:         
Sale of goods 905,893,985   108,707,278   839,216,802   100,706,016  
Zero - rated sales 218,261,400   –   114,537,701   – 

 
 1,124,155,385   108,707,278   953,754,503   100,706,016  

 
The NIRC specifies the services that are subject to zero percent (0%) VAT rate. Zero-rated sale of 
services pertains to services made by the Company to non-resident foreign customers, in which the 
consideration for the services is paid for in acceptable foreign currency and accounted for in 
accordance with the rules and regulations of the Bangko Sentral ng Pilipinas [Section 108 (B) (2) of 
NIRC]. 
 
Input VAT 
An analysis of the Company’s input tax claimed are as follows: 
 

 2025 2024 

   
Beginning balance of input VAT               – – 
Add input VAT on domestic purchase of: 3,268,477 4,095,169 

 
Total available input VAT 3,268,477 4,095,169 

Deductions from input VAT:   
Claimed against output VAT (3,268,477)    (4,095,169) 

   
Total allowable input VAT – – 

 
VAT on Importation of Goods 
 
The Company has no importations for the years ended December 31, 2025 and 2024. 
 
Fringe Benefit Taxes 
 
The Company has no fringe benefit taxes for the years ended December 31, 2025 and 2024. 
 
Excise Taxes 
 
The Company has no excise taxes paid or accrued for the years ended December 31, 2025 and 
2024. 
 
Documentary Stamp Tax 
 
The Company paid documentary stamp tax amounting to ₱830 on BIR-related transactions and 
₱9,597 on insurance agreements for the years ended December 31, 2025 and 2024.  
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Taxes and Licenses 
 

An analysis on the Company’s taxes and licenses paid or accrued, which are presented as part of 
administrative expenses, is as follows: 
 

  2025  2024 

 
National taxes: 

 
   

     Documentary stamp tax  830  9,597 
     Others  193,358  101,767 
Local taxes:     
     Licenses and permit fees  7,685,842  6,688,773 
     Real property tax  223,135  – 
     Community tax  12,786  25,930 

Others  17,378  69,288 

  8,133,329  6,895,355 
 

Withholding Taxes 
 

An analysis on the Company’s withholding taxes paid or accrued is as follows: 
 

2025  Paid  Accrued  Total 

 
Expanded withholding taxes  32,570,271   2,111,455   34,681,726  
Withholding taxes on compensation  6,227,312   440,306   6,667,618  

 
  38,797,583   2,551,761   41,349,344  

 

2024  Paid  Accrued  Total 

 
Expanded withholding taxes  22,882,706   2,670,351   25,553,057  
Withholding taxes on compensation  5,260,343   451,567   5,711,910  

 
  28,143,049   3,121,918   31,264,967  

  
Tax Assessments 
 

The Company has a Letter of Authority (LOA) issued by the BIR under LOA No. eLA202300016313 
dated April 24, 2024, to which the authorized personnel from the assessment division will examine 
the Company's books of accounts and other accounting records for VAT for the period July 1, 2023 
to December 31, 2023. The Company submitted the requested records and documents on May 17, 
2024. The Company received a Preliminary Assessment Notice (PAN) dated May 23, 2025. As of 
December 31, 2025, the assessment remained outstanding with the BIR. Subsequently, it was 
settled on April 29, 2026. 
  
The Company has another pending LOA from the BIR under LOA No. eLA202300040146 dated 
August 16, 2024, to which the authorized personnel from the assessment division will examine the 
Company's books of accounts and other accounting records for VAT for the period January 1, 2024 
to June 30, 2024. On September 12, 2024, the Company submitted the requested records and 
documents to the BIR. The Company received a Notice of Discrepancy (NOD) dated April 11, 
2025. The Company submitted its reply to the Notice of Discrepancy on April 22, 2025. As of 
December 31, 2025, the assessment remained outstanding with the BIR. Subsequently, it was 
settled on April 29, 2026. 
  

In addition, BIR submitted a report of investigation on the Company's internal revenue taxes except 
VAT for the period January 1, 2024 to December 31, 2024. This is pursuant to LOA No. 
eLA202400076067 dated May 21, 2025. As of December 31, 2025, the investigation remained 
ongoing with the BIR. On March 5, 2026, the Company received a NOD from the BIR, which was 
subsequently settled on March 9, 2026. 
 

Tax Cases 
 

The Company has no outstanding tax cases in any other court or bodies outside of the BIR as of 
December 31, 2025 and 2024. 
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  2025  2024 

 
Total audit fees  

 
570,000  550,000 

     
Non-audit services fees:     

Other assurance services  –  – 
Tax services  –  – 
All other services  –  – 

 
Total non-audit fees  

 
–  – 

 
Total audit and non-audit fees 

 
570,000 

 
 550,000 

 
 Audit and non-audit fees of other related entities 
 

  2025  2024 

 
Total audit fees 

 
–  – 

     
Non-audit services fees:     

Other assurance services  –  – 
Tax services  –  – 
All other services  –  – 

 
Total non-audit fees  

 
–  – 

 
Total audit fees and non-audit fees of other related entities 

 
– 

 
 – 

     
The amounts disclosed are exclusive of out-of-pocket expenses. 
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TO ACCOMPANY SUPPLEMENTARY INFORMATION  
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---------------------------------------------------------------------------------------------------------- 

 

 

To the Board of Directors and Stockholders 
EASTWEST HEALTHCARE, INC. 

(Formerly Eastwest Business Solutions, Inc.) 

6th Floor Makati Executive Center,  
114 Leviste St. Salcedo Village, Makati City 
 

 

We have audited in accordance with the Philippine Standard on Auditing the financial statements of EASTWEST 

HEALTHCARE, INC. (Formerly Eastwest Business Solutions, Inc.) as of and for the year ended  
December 31, 2025, on which we have rendered our report dated July 10, 2026. 
 
Our audit was made for the purpose of forming an opinion on the basic financial statements of the Company taken as a 
whole. The supplementary information included in the “Annex” is the responsibility of the Company’s management.  
 
The supplementary information is presented for purposes of complying with the Insurance Commission Circular Letter No. 
2025-11 and is not a required part of the Company’s basic financial statements. Such supplementary information has been 
subjected to the auditing procedures applied in the audit of the Company’s basic financial statements and, in our opinion, 
is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.  
 
 
ALAS, OPLAS & CO., CPAs 

BOA Registration No. 0190, valid from February 19, 2025, to February 18, 2028 
BIR A.N. 08-001026-000-2024, issued on January 5, 2024; effective until January 4, 2027 
IC A.N. (Firm) 0190-IC, Group A, issued on November 2, 2021, valid for 2021 to 2025 audit period 
SEC A.N. (Firm) 0190-SEC, Group A, issued on October 21, 2021; valid for 2021 to 2025 audit period 
TIN 002-013-406-000 
 
 
By: 
 

 

RYAN A. SABUG 

Partner 
CPA License No. 0111183 
BOA Registration No. 0190/P-004, valid from February 19, 2025, to February 18, 2028 
BIR A.N. 08-001026-004-2026, issued on February 6, 2026; effective until February 5, 2029 
IC A.N. (Individual) 111183-IC, Group A, issued on November 2, 2021; valid for 2021 to 2025 audit period 
SEC A.N. (Individual) 111183-SEC, Group A, issued on February 4, 2021; valid for 2020 to 2024 audit period  
(Extended until Audit Period 2025) 
TIN 232-158-286-000 
PTR No. 10767236, issued on January 5, 2026, Makati City 
 
 
July 10, 2026 
Makati City, Philippines 

 



 

 

 
ITEMS TO BE REPORTED IN THE SUPPLEMENTARY REPORT BY THE HEALTH 
MAINTENANCE ORGANIZATIONS 
 
In compliance with the requirements set forth by IC CL No. 2025-11, hereunder is the information on 
the Company’s compliance with the prudential financial requirements prescribed by the IC: 
  

A. Paid-Up Capital  
 

Paid-up capital per Company ₱ 75,001,000  

Required minimum paid-up capital    10,000,000  

 
Excess (Deficiency) in the Paid-up Capital 

 
₱  65,001,000  

 
B. Security Deposit* 

 

Minimum Required Security Deposit 
(25% of actual paid-up capital or Php5,000,000.00, 

whichever is higher) 

 
 
₱  

 
 

18,750,250 

Less: Actual Security Deposit   20,000,000  

 
Excess (Deficiency) 

 
₱  1,249,750  

 
*As of year-end, the Company maintained a security deposit of ₱20,000,000. Upon its maturity in March 2026, the Company 
placed a new deposit of ₱20,000,000 to comply with the regulatory requirement. 

 
C. Net Worth 

 

Total Assets ₱ 501,973,500 

Total Liabilities   345,575,550 

 
Total Stockholders' Equity/Net Worth 

 
₱   156,397,950 

Actual Paid-up Capital   75,001,000  

 
Excess (Deficiency) in Net Worth 

 
₱ 81,396,950 

 
D. Risk-Based Capitalization  

 

Actual Gross Membership Fee ₱ 1,057,259,523 

Maximum Risk on Membership Fee 
(Net worth x applicable factor or “No Limit”) 

   
1,563,979,500 

 
Over Exposure   

 
₱ 

 
– 

 
E. Liquidity 

 

Quick Assets ₱ 340,226,560  
= 1.02 

Current Liabilities ₱  334,011,582 

 
 


